
NOTICE OF AGENDA 

City of Forest Lake - Link to Meeting Livestream 

2025 Truth in Taxation Meeting 
Forest Lake City Center – Council Chambers 

Forest Lake, Minnesota 

December 9, 2024 - 6:30 PM 

1. Roll Call

2. 2025 Budget – Kevin Knopik
a. Truth in Taxation Public Hearing
b. Resolution 12-09-24-01: Final Budget Adoption
c. Resolution 12-09-24-02: Approving 10-year Capital Financial Plan and 10-year

Financial Management Plan

3. Adjourn
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STAFF REPORT 

MEETING DATE: December 9, 2024 

STAFF ORIGINATOR: Kevin Knopik, Finance Director 

AGENDA ITEM: Resolution 12-09-2024-01 Approving the 2025 Tax Levy and Adopting the 2025 
Budgets 
_________________________________________________________________________ 

INTRODUCTION:  

The City held the truth in taxation public hearing tonight, at which time citizens had an 
opportunity to provide input on the proposed 2025 City budget and tax levy.  Citizens also had 
multiple opportunities to provide input prior to the public hearing as noted in the truth and 
taxation presentation.   

BACKGROUND: 

The City has crafted a 2025 budget and tax levy through multiple meetings and various planning 
tools, including the 10-year capital plan and the 10-year financial management plan.  A 
summary of the proposed tax levy is below. 

RECOMMENDATION: 

Approve the attached Resolution 12-09-24-01 Approving the 2025 Tax Levy and Adopting the 
2025 Budgets  

ATTACHMENTS: 

• Resolution 12-09-24-01 Approving the 2025 Tax Levy and Adopting the 2025 Budgets
• 2025 Budget

  Purpose Levy Amount
General Fund 11,020,216$  
Capital Equipment 935,000 
Building Maintenance 100,000 
Capital Pavement Improvement 1,145,000 
Debt Service 2,673,765 
EDA 203,989 
Parks and Trails 350,000 
Total 16,427,970$  
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RESOLUTION 12-09-24-01 

RESOLUTION SETTING THE 2025 TAX LEVY 
 AND ADOPTING THE 2025 BUDGETS 

WHEREAS, the City Council of the City of Forest Lake did hold a budget hearing at 6:30 
P.M. on December 9, 2024, at which time citizens had an opportunity to provide input 
on the proposed 2025 City budget and tax levy. 

NOW, THEREFORE, BE IT RESOLVED, that the following amounts of taxes will be levied, 
upon the net tax capacity in the City of Forest Lake for the year 2025, for the following 
purposes: 

  Purpose Levy Amount
$  11,020,216

 935,000
 100,000

 1,145,000
 2,673,765

 203,989
 350,000

General Fund
Capital Equipment
Building Maintenance Capital 
Pavement Improvement Debt 
Service
EDA
Parks and Trails
Total $  16,427,970

BE IT FURTHER RESOLVED, that the Finance Director is hereby authorized and directed 
to certify said tax levy to the County Auditor of Washington County, Minnesota. 
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BE IT FURTHER RESOLVED, that the 2025 Budgets are hereby adopted as follows: 

Fund Revenue Expenditure
 Change in Fund 

Balance 
General Fund 13,200,725$        13,200,725$        -$  
Park Dedication 995,500                1,357,000            (361,500)              
Surface Water 650,565                625,594                24,971                  
Drug Forfeiture 10,000                  10,000                  - 
Capital Improvement Fund 9,085,372            9,275,000            (189,628)              
EDA Fund 203,989                203,989                - 
TIF #2 183,002                167,702                15,300                  
TIF #87 13,046                  11,741                  1,305 
Old City Hall TIF 369,302                333,372                35,930                  
Airport Fund 653,675                704,979                (51,304)                 
Capital Equipment 1,363,703            1,445,685            (81,982)                 
Building Maintenance 100,000                100,000                - 
Public Safety Aid - 275,190 (275,190)              
Debt Service Tax Abatement 628,753                593,706 35,047                  
Debt Service Equipment Certificate 298,849                98,418                  200,431                
Debt Service EDA Refunding 1,414,100            1,392,275            21,825                  
Debt Service Pavement Fund 332,063                311,425                20,638                  
Water Fund 3,708,518            4,245,224            (536,706)              
Sewer Fund 4,352,670            4,498,955            (146,285)              
Total 37,563,832$        38,850,980$        (1,287,148)$        

BE IT FURTHER RESOLVED, that the budgets for governmental funds are adopted for 
financial reporting and management control, and the budgets for non-governmental 
funds are adopted for management control only. 

Adopted by the Forest Lake City Council on December 09, 2024. 

_______________________________________ 
Mara Bain,
Mayor 

Attest: 

Jolleen Chaika,
Interim City Administrator/City Clerk 
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12/06/2024 01:15 PM
User: kevin.knopik
DB: Forest Lake

Page: 1/44BUDGET REPORT FOR FOREST LAKE

2025
PROPOSED
% CHANGE

2025
PROPOSED

AMT CHANGE

2025
PROPOSED

BUDGET

2024
ORIGINAL

BUDGETDESCRIPTION

GL NUMBER
AND
ACCOUNT

Fund: 101 GENERAL FUND

ESTIMATED REVENUES
Dept 41-1400 - FINANCE

50,000 50,000 LIQUOR LICENSES101-41-1400-32110
3,000 3,000 CORPORATE LICENSES101-41-1400-32170
6,500 6,500 TOBACCO LICENSES101-41-1400-32182

900 900 GAMBLING PERMITS101-41-1400-32185
10,000 10,000 FIRE ADMINISTRATION FEES101-41-1400-34097

10,608 10,608 RENTALS101-41-1400-34100
150 150 ASSESSMENT SEARCH CHARGES101-41-1400-34107

15,300 15,300 CABLE TV ADMINSTRATIVE FEES101-41-1400-36215
(50.00)(20,000)20,000 40,000 REFUNDS & REIMBURSEMENTS101-41-1400-36240

(7.46)(9,392)116,458 125,850   Totals for dept 41-1400 - FINANCE

Dept 41-1910 - COMMUNITY DEVELOPMENT
8.33 500 6,500 6,000 SIGN PERMITS101-41-1910-32215

35,000 35,000 PLANNING & ZONING PERMITS101-41-1910-32271

1.22 500 41,500 41,000   Totals for dept 41-1910 - COMMUNITY DEVELOPMENT

Dept 41-1940 - GENERAL GOVERNMENT BUILDINGS
12,600 12,600 REFUNDS & REIMBURSEMENTS101-41-1940-36240

12,600 12,600   Totals for dept 41-1940 - GENERAL GOVERNMENT BUILDIN

Dept 42-2100 - POLICE
10,000 10,000 FEDERAL GRANTS101-42-2100-33160

150.00 15,000 25,000 10,000 STATE GRANTS101-42-2100-33400
(100.00)(5,000)5,000 STATE OF MN/PUB SAFETY BENEFIT101-42-2100-33401

(4.17)(10,000)230,000 240,000 STATE POLICE REIMB TRAING101-42-2100-33416
(60.00)(1,500)1,000 2,500 REPORT COPIES101-42-2100-34203

1.37 3,908 288,908 285,000 SCHOOL SECURITY/POLICE LIAISON101-42-2100-34205
122.22 2,200 4,000 1,800 INVESTIGATIONS/LICENSE APPS101-42-2100-34790
(10.00)(500)4,500 5,000 WASH CO/REIMB POLICE101-42-2100-34791
14.29 10,000 80,000 70,000 COURT FINES/PROSECUTION101-42-2100-35101

1,000 1,000 LOCKOUT FEES101-42-2100-35102
(100.00)(500)500 LIQUOR/TOBACCO VIOLATION FEES101-42-2100-35103

2,300 2,300 REFUNDS & REIMBURSEMENTS101-42-2100-36240

2.15 13,608 646,708 633,100   Totals for dept 42-2100 - POLICE

Dept 42-2125 - SAFETY CAMP
1,000 1,000 SAFETY CAMP FEES101-42-2125-34121

(33.33)(2,000)4,000 6,000 SAFETY CAMP DONATIONS101-42-2125-36236

(28.57)(2,000)5,000 7,000   Totals for dept 42-2125 - SAFETY CAMP

Dept 42-2200 - FIRE
10,000 10,000 STATE OF MN/REIMB FIRE101-42-2200-33433

4.63 8,474 191,526 183,052 COLUMBUS FEES101-42-2200-34501

4.39 8,474 201,526 193,052   Totals for dept 42-2200 - FIRE

Dept 42-2250 - FIRE PENSION
8.11 15,000 200,000 185,000 STATE FIRE RELIEF PENSION AID101-42-2250-33420

8.11 15,000 200,000 185,000   Totals for dept 42-2250 - FIRE PENSION

Dept 42-2300 - FIRE INSPECTION
15,000 15,000 FIRE INSPECTION PERMITS101-42-2300-32250

15,000 15,000   Totals for dept 42-2300 - FIRE INSPECTION

Dept 42-2400 - BUILDING INSPECTION
(35.48)(1,100)2,000 3,100 MASTER GAS INSTALLER LICENSE101-42-2400-32150

335,000 335,000 BUILDING PERMITS101-42-2400-32210
233.33 3,500 5,000 1,500 BUILDING PERMIT PENALTIES101-42-2400-32211

55,000 55,000 GAS INSTALL/HEATING PERMITS101-42-2400-32220
45,000 45,000 PLUMBING PERMITS101-42-2400-32230

175,000 175,000 BLDG PERMIT PLAN CHECK FEES101-42-2400-34104

0.39 2,400 617,000 614,600   Totals for dept 42-2400 - BUILDING INSPECTION

Dept 42-2500 - EMERGENCY MANAGEMENT
(29.27)(360)870 1,230 REFUNDS & REIMBURSEMENTS101-42-2500-36240

(29.27)(360)870 1,230   Totals for dept 42-2500 - EMERGENCY MANAGEMENT

Dept 43-3100 - STREETS
3,500 3,500 STATE SNOW REMOVAL AID101-43-3100-33417

(30.86)(34,190)76,597 110,787 TOWER ANTENNA RENTAL101-43-3100-34103

(27.70)(30,690)80,097 110,787   Totals for dept 43-3100 - STREETS

Dept 43-3236 - RECYCLING
20,000 20,000 WASHINGTON CO RECYCLING GRANT101-43-3236-33450

20,000 20,000   Totals for dept 43-3236 - RECYCLING
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User: kevin.knopik
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Page: 2/44BUDGET REPORT FOR FOREST LAKE

2025
PROPOSED
% CHANGE

2025
PROPOSED

AMT CHANGE

2025
PROPOSED

BUDGET

2024
ORIGINAL

BUDGETDESCRIPTION

GL NUMBER
AND
ACCOUNT

Fund: 101 GENERAL FUND

ESTIMATED REVENUES
Dept 45-5120 - PARK PROGRAMS

2,500 2,500 CHARGES FOR SERVICES101-45-5120-34114-CONCESSION
60.00 1,500 4,000 2,500 SHELTER/COMM GARDEN RENTALS101-45-5120-34115

10,000 10,000 ARTS IN PARK VENDOR FEES101-45-5120-34118
18,000 18,000 PARK USER FEES101-45-5120-34120

17,750 17,750 SPONSORSHIP REVENUE101-45-5120-34122
(50.00)(1,000)1,000 2,000 PARK-MISC CONTRIBUTIONS/DONATN101-45-5120-36234

136.67 30,750 53,250 22,500   Totals for dept 45-5120 - PARK PROGRAMS

Dept 45-5122 - ARTS IN THE PARK
(100.00)(6,500)6,500 ARTS IN PARK VENDOR FEES101-45-5122-34118
(100.00)(15,000)15,000 SPONSORSHIP REVENUE101-45-5122-34122

(100.00)(21,500)21,500   Totals for dept 45-5122 - ARTS IN THE PARK

Dept 45-5130 - GOLF COURSE
(100.00)(10,000)10,000 GOLF COURSE/LEASES101-45-5130-34102

(100.00)(10,000)10,000   Totals for dept 45-5130 - GOLF COURSE

Dept 45-5200 - PARK MAINTENANCE
197.03 19,900 30,000 10,100 PARK USER FEES101-45-5200-34120

197.03 19,900 30,000 10,100   Totals for dept 45-5200 - PARK MAINTENANCE

Dept 46-6625 - SENIOR CENTER
15.46 4,018 30,000 25,982 RENTALS101-46-6625-34100

117.39 2,700 5,000 2,300 CONTRIBUTIONS/DONATIONS101-46-6625-36230
2,500 2,500 SENIOR MEMBERSHIP FEES101-46-6625-36237

(100.00)(1,000)1,000 CONTRIBUTIONS AND DONATIONS101-46-6625-36252

17.99 5,718 37,500 31,782   Totals for dept 46-6625 - SENIOR CENTER

Dept 49-9200 - UNALLOCATED
7.99 815,542 11,020,216 10,204,674 PROPERTY TAXES101-49-9200-31010

(100.00)(57,755)57,755 LOCAL GOVERNMENT AID (LGA)101-49-9200-33401
8,000 8,000 ST MN / MV AG CREDIT101-49-9200-33404

95,000 95,000 INTEREST EARNINGS101-49-9200-36210

7.31 757,787 11,123,216 10,365,429   Totals for dept 49-9200 - UNALLOCATED

6.56 812,795 13,200,725 12,387,930 TOTAL ESTIMATED REVENUES
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2025
PROPOSED
% CHANGE

2025
PROPOSED

AMT CHANGE

2025
PROPOSED

BUDGET

2024
ORIGINAL

BUDGETDESCRIPTION

GL NUMBER
AND
ACCOUNT

Fund: 101 GENERAL FUND

APPROPRIATIONS
Dept 41-1110 - MAYOR & COUNCIL

28,800 28,800 FULL TIME WAGES51010
275 275 PERA CONTRIBUTIONS51210

1,786 1,786 FICA CONTRIBUTIONS51220
418 418 MEDICARE51230
100 100 OFFICE SUPPLIES52010

204.35 4,700 7,000 2,300 SEMINARS & TRAINING53080
(100.00)(400)400 TELEPHONE53210

100 100 POSTAGE53220
300 300 PRINTING53500
500 500 PUBLISHING & ADS53520

1,000 1,000 MILEAGE REIMB53700
3.80 281 7,681 7,400 DUES & SUBSCRIPTIONS54330
6.00 1,200 21,200 20,000 LMCIT DUES54340

10.87 6,781 69,160 62,379   Totals for dept 41-1110 - MAYOR & COUNCIL

Dept 41-1320 - ADMINISTRATION
16.76 62,274 433,778 371,504 FULL TIME WAGES51010

(100.00)(5,000)5,000 OVERTIME WAGES51090
(14.56)(4,111)24,127 28,238 PERA CONTRIBUTIONS51210
(15.51)(3,397)18,511 21,908 FICA CONTRIBUTIONS51220
(14.54)(794)4,665 5,459 MEDICARE51230
(25.54)(13,285)38,723 52,008 HEALTH INSURANCE51310
(10.56)(402)3,404 3,806 DENTAL INSURANCE51320
(31.73)(297)639 936 HCSP BENEFIT51325
(31.75)(100)215 315 LIFE INSURANCE51330

4.32 42 1,014 972 DISABILITY INSURANCE51600
87.50 700 1,500 800 OFFICE SUPPLIES52010

542.86 38,000 45,000 7,000 PROFESSIONAL SERVICES53070
4.65 400 9,000 8,600 SEMINARS & TRAINING53080

(54.17)(650)550 1,200 TELEPHONE53210
17.02 800 5,500 4,700 MILEAGE REIMB53700

2,700 2,700 DUES & SUBSCRIPTIONS54330
2,100 2,100 MISCELLANEOUS54370

15,000 15,000 CONTINGENCY54371
78.57 2,200 5,000 2,800 ADMINISTRATN/PUBLISHING & ADS54520

14.28 76,380 611,426 535,046   Totals for dept 41-1320 - ADMINISTRATION

Dept 41-1400 - FINANCE
14.61 34,996 274,569 239,573 FULL TIME WAGES51010
14.65 2,632 20,593 17,961 PERA CONTRIBUTIONS51210
14.66 2,176 17,023 14,847 FICA CONTRIBUTIONS51220
14.66 509 3,981 3,472 MEDICARE51230
82.95 21,266 46,904 25,638 HEALTH INSURANCE51310

219.61 2,833 4,123 1,290 DENTAL INSURANCE51320
10.73 75 774 699 HCSP BENEFIT51325
11.06 26 261 235 LIFE INSURANCE51330
14.63 123 964 841 DISABILITY INSURANCE51600

(21.05)(1,600)6,000 7,600 OFFICE SUPPLIES52010
3,500 3,500 REPAIR & MAINT SUPPLIES52210

5.00 760 15,960 15,200 AUDIT SERVICES53010
1.25 400 32,400 32,000 PROFESSIONAL SERVICES53070

(28.57)(1,000)2,500 3,500 SEMINARS & TRAINING53080
20.00 300 1,800 1,500 POSTAGE53220
(0.71)(5)695 700 PUBLISHING & ADS53520
10.00 54,130 595,427 541,297 INSURANCE53600

200 200 MILEAGE REIMB53700
10,000 10,000 REPAIR & MAINT EQUIPMENT54040

(33.33)(500)1,000 1,500 REPAIR & MAINT CONTRACTS54050
(17.50)(175)825 1,000 DUES & SUBSCRIPTIONS54330
(50.00)(5,000)5,000 10,000 MISCELLANEOUS54370

12.00 111,946 1,044,499 932,553   Totals for dept 41-1400 - FINANCE

Dept 41-1410 - ELECTIONS
(85.65)(56,700)9,500 66,200 PROFESSIONAL SERVICES53070

(85.65)(56,700)9,500 66,200   Totals for dept 41-1410 - ELECTIONS

Dept 41-1500 - INFORMATION TECHNOLOGY
1.44 360 25,360 25,000 OPERATING SUPPLIES52100
4.19 14,664 364,664 350,000 COMPUTER SUPPORT53090

4.01 15,024 390,024 375,000   Totals for dept 41-1500 - INFORMATION TECHNOLOGY

Dept 41-1550 - ASSESSING
6.81 9,611 150,800 141,189 ASSESSING/SERVICES53120

6.81 9,611 150,800 141,189   Totals for dept 41-1550 - ASSESSING

Dept 41-1601 - LEGAL
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2025
PROPOSED
% CHANGE

2025
PROPOSED

AMT CHANGE

2025
PROPOSED

BUDGET

2024
ORIGINAL

BUDGETDESCRIPTION

GL NUMBER
AND
ACCOUNT

Fund: 101 GENERAL FUND

APPROPRIATIONS
Dept 41-1601 - LEGAL

45.83 33,000 105,000 72,000 LEGAL SERVICES53040

45.83 33,000 105,000 72,000   Totals for dept 41-1601 - LEGAL

Dept 41-1910 - COMMUNITY DEVELOPMENT
27.31 67,946 316,737 248,791 FULL TIME WAGES51010

5,400 5,400 BOARD MEMBERS WAGES51020
12,500 12,500 PART TIME WAGES51030

25.57 4,768 23,418 18,650 PERA CONTRIBUTIONS51210
26.73 4,717 22,362 17,645 FICA CONTRIBUTIONS51220
26.73 1,103 5,230 4,127 MEDICARE51230
35.11 14,173 54,540 40,367 HEALTH INSURANCE51310

265.12 3,481 4,794 1,313 DENTAL INSURANCE51320
20.00 150 900 750 HCSP BENEFIT51325
19.76 50 303 253 LIFE INSURANCE51330
27.03 223 1,048 825 DISABILITY INSURANCE51600

125.00 1,000 1,800 800 OFFICE SUPPLIES52010
(33.33)(20,000)40,000 60,000 LEGAL SERVICES53040

10,000 10,000 ENGINEERING CHARGES53050
(2.68)(1,100)40,000 41,100 PROFESSIONAL SERVICES53070
28.57 1,000 4,500 3,500 SEMINARS & TRAINING53080
20.00 250 1,500 1,250 CITY MAPS UPDATES53140
(7.41)(40)500 540 TELEPHONE53210

(100.00)(1,000)1,000 POSTAGE53220
600 600 PRINTING53500

33.33 750 3,000 2,250 PUBLISHING & ADS53520
350 350 MILEAGE REIMB53700

2,000 2,000 DUES & SUBSCRIPTIONS54330
200 200 MISCELLANEOUS54370

19.49 89,971 551,682 461,711   Totals for dept 41-1910 - COMMUNITY DEVELOPMENT

Dept 41-1940 - GENERAL GOVERNMENT BUILDINGS
3.00 2,282 78,391 76,109 FULL TIME WAGES51010
3.03 1,660 56,418 54,758 PART TIME WAGES51030

1,000 1,000 OVERTIME WAGES51090
2.99 296 10,186 9,890 PERA CONTRIBUTIONS51210
2.98 244 8,420 8,176 FICA CONTRIBUTIONS51220
2.98 57 1,969 1,912 MEDICARE51230

16.70 4,890 34,178 29,288 HEALTH INSURANCE51310
108.07 1,660 3,196 1,536 DENTAL INSURANCE51320

600 600 HCSP BENEFIT51325
202 202 LIFE INSURANCE51330

2.83 13 472 459 DISABILITY INSURANCE51600
150 150 OFFICE SUPPLIES52010

9,000 9,000 OPERATING SUPPLIES52100
1,500 1,500 UNIFORMS & CLOTHING52130
1,000 1,000 REPAIR & MAINT SUPPLIES52210
1,000 1,000 TOOLS & SMALL EQUIP52400

105.44 5,272 10,272 5,000 TELEPHONE53210
17.99 2,500 16,400 13,900 CONTRACT SERVICES53350
(2.49)(2,738)107,262 110,000 ELECTRIC UTILITIES53810

47,000 47,000 REPAIR & MAINT-BUILDINGS54010
6,000 6,000 REPAIR & MAINT EQUIPMENT54040

200 200 LICENSES & PERMITS54270
500 500 MISCELLANEOUS54370

4.26 16,136 395,316 379,180   Totals for dept 41-1940 - GENERAL GOVERNMENT BUILDIN

Dept 41-1941 - GOVERNMENT BUILDING - SOUTH BUILDING
7,000 7,000 REPAIR & MAINT-BUILDINGS54010

5,200 5,200 PROPERTY TAXES54430

74.29 5,200 12,200 7,000   Totals for dept 41-1941 - GOVERNMENT BUILDING - SOUT

Dept 42-2100 - POLICE
4.56 145,580 3,337,341 3,191,761 FULL TIME WAGES51010

5,000 5,000 PART TIME WAGES51030
10.34 15,000 160,000 145,000 OVERTIME WAGES51090
4.69 26,639 594,640 568,001 PERA CONTRIBUTIONS51210
2.95 433 15,135 14,702 FICA CONTRIBUTIONS51220
4.62 2,241 50,784 48,543 MEDICARE51230

11.55 63,995 618,120 554,125 HEALTH INSURANCE51310
11.33 5,044 49,545 44,501 DENTAL INSURANCE51320
3.33 300 9,300 9,000 HCSP BENEFIT51325
3.33 101 3,131 3,030 LIFE INSURANCE51330
4.07 438 11,194 10,756 DISABILITY INSURANCE51600

13,000 13,000 OFFICE SUPPLIES52010
5,000 5,000 COMM POLICING SUPPLIES52020

60,000 60,000 OPERATING SUPPLIES52100
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Fund: 101 GENERAL FUND

APPROPRIATIONS
Dept 42-2100 - POLICE

6,000 6,000 BIKE PATROL SUPPLIES52105
(10.10)(4,848)43,152 48,000 MOTOR FUEL52120
25.00 10,000 50,000 40,000 UNIFORMS & CLOTHING52130
66.67 2,000 5,000 3,000 REPAIR & MAINT SUPPLIES52210

5,000 5,000 TOOLS & SMALL EQUIP52400
150,000 150,000 LEGAL SERVICES53040
20,000 20,000 MEDICAL53060

50.00 20,000 60,000 40,000 SEMINARS & TRAINING53080
105,000 105,000 COMPUTER SUPPORT53090

14.50 3,800 30,000 26,200 TELEPHONE53210
1,000 1,000 POSTAGE53220

500 500 PUBLISHING & ADS53520
500 500 MILEAGE REIMB53700

3,000 3,000 REPAIR & MAINT - SUBS54020
20.00 10,000 60,000 50,000 REPAIR & MAINT EQUIPMENT54040

23,000 23,000 REPAIR & MAINT CONTRACTS54050
3,000 3,000 LICENSES & PERMITS54270
3,000 3,000 DUES & SUBSCRIPTIONS54330
2,000 2,000 MISCELLANEOUS54370

5.78 300,723 5,502,342 5,201,619   Totals for dept 42-2100 - POLICE

Dept 42-2125 - SAFETY CAMP
1,000 1,000 OFFICE SUPPLIES52010
3,000 3,000 SAFETY CAMP SUPPLIES52110
3,000 3,000 PROFESSIONAL SERVICES53070
1,000 1,000 PUBLISHING & ADS53520

8,000 8,000   Totals for dept 42-2125 - SAFETY CAMP

Dept 42-2200 - FIRE
3.03 4,350 147,858 143,508 FULL TIME WAGES51010

17.48 48,812 328,125 279,313 PART TIME WAGES51030
30,000 30,000 OVERTIME WAGES51090

3.03 770 26,171 25,401 PERA CONTRIBUTIONS51210
15.78 3,027 22,204 19,177 FICA CONTRIBUTIONS51220
11.74 771 7,337 6,566 MEDICARE51230

18,500 18,500 FIRE RELIEF PENSION51240
16.70 2,601 18,180 15,579 HEALTH INSURANCE51310

204.38 1,073 1,598 525 DENTAL INSURANCE51320
300 300 HCSP BENEFIT51325
101 101 LIFE INSURANCE51330

3.43 16 483 467 DISABILITY INSURANCE51600
1,200 1,200 OFFICE SUPPLIES52010

15.00 1,500 11,500 10,000 OPERATING SUPPLIES52100
3.96 712 18,712 18,000 MOTOR FUEL52120

10.14 284 3,084 2,800 UNIFORMS & CLOTHING52130
2,200 2,200 AIR PAC ACCESSORIES52140

16.67 500 3,500 3,000 FIRE FOAM52150
(100.00)(1,000)1,000 FOOD - FIRE DEPT52190

5,000 5,000 REPAIR & MAINT SUPPLIES52210
5.71 400 7,400 7,000 TOOLS & SMALL EQUIP52400

(4.15)(1,100)25,400 26,500 RADIOS & PAGERS52410
(1.21)(415)33,885 34,300 TURN-OUT GEAR52420

2,700 2,700 AUDIT SERVICES53010
118.10 9,920 18,320 8,400 MEDICAL53060

14,000 14,000 SEMINARS & TRAINING53080
5.17 921 18,721 17,800 COMPUTER SUPPORT53090

10,000 10,000 FIRE ADMINISTRATION COSTS53100
6,000 6,000 TELEPHONE53210

500 500 PUBLISHING & ADS53520
89,250 89,250 INSURANCE53600
1,000 1,000 MILEAGE REIMB53700

70,000 70,000 REPAIR & MAINT EQUIPMENT54040
28.75 2,300 10,300 8,000 REPAIR & MAINT CONTRACTS54050

2,400 2,400 FIRE PREVENTION MAT'LS54310
1,700 1,700 DUES & SUBSCRIPTIONS54330

8.55 75,442 957,629 882,187   Totals for dept 42-2200 - FIRE

Dept 42-2250 - FIRE PENSION
8.11 15,000 200,000 185,000 FIRE RELIEF PENSION51240

8.11 15,000 200,000 185,000   Totals for dept 42-2250 - FIRE PENSION

Dept 42-2400 - BUILDING INSPECTION
5.54 19,445 370,503 351,058 FULL TIME WAGES51010

2,500 2,500 OVERTIME WAGES51090
5.50 1,458 27,975 26,517 PERA CONTRIBUTIONS51210
5.50 1,205 23,126 21,921 FICA CONTRIBUTIONS51220
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APPROPRIATIONS
Dept 42-2400 - BUILDING INSPECTION

5.50 282 5,409 5,127 MEDICARE51230
6.44 4,401 72,720 68,319 HEALTH INSURANCE51310

20.18 1,073 6,390 5,317 DENTAL INSURANCE51320
1,200 1,200 HCSP BENEFIT51325

404 404 LIFE INSURANCE51330
5.53 68 1,297 1,229 DISABILITY INSURANCE51600

1,000 1,000 OFFICE SUPPLIES52010
1,500 1,500 OPERATING SUPPLIES52100

22.48 562 3,062 2,500 MOTOR FUEL52120
3,200 3,200 UNIFORMS & CLOTHING52130

26.67 2,000 9,500 7,500 PROFESSIONAL SERVICES53070
4,000 4,000 SEMINARS & TRAINING53080
1,000 1,000 COMPUTER SUPPORT53090
1,800 1,800 TELEPHONE53210

250 250 PRINTING53500
500 500 MILEAGE REIMB53700

2,000 2,000 REPAIR & MAINT EQUIPMENT54040
1,500 1,500 DUES & SUBSCRIPTIONS54330

(31.03)(900)2,000 2,900 MISCELLANEOUS54370

5.77 29,594 542,836 513,242   Totals for dept 42-2400 - BUILDING INSPECTION

Dept 42-2500 - EMERGENCY MANAGEMENT
1,500 1,500 TOOLS & SMALL EQUIP52400

4.88 60 1,290 1,230 SEMINARS & TRAINING53080
5.79 475 8,675 8,200 REPAIR & MAINT EQUIPMENT54040
8.52 460 5,860 5,400 DUES & SUBSCRIPTIONS54330

16.82 2,495 17,325 14,830   Totals for dept 42-2500 - EMERGENCY MANAGEMENT

Dept 42-2700 - ANIMAL CONTROL
18,000 18,000 CONTRACT SERVICES53350

18,000 18,000   Totals for dept 42-2700 - ANIMAL CONTROL

Dept 43-3100 - STREETS
0.37 1,661 446,928 445,267 FULL TIME WAGES51010
5.96 2,860 50,860 48,000 PART TIME WAGES51030

15,000 15,000 OVERTIME WAGES51090
0.36 125 34,645 34,520 PERA CONTRIBUTIONS51210
0.89 280 31,793 31,513 FICA CONTRIBUTIONS51220
0.88 65 7,435 7,370 MEDICARE51230
2.70 2,556 97,182 94,626 HEALTH INSURANCE51310

34.86 2,148 8,310 6,162 DENTAL INSURANCE51320
1,560 1,560 HCSP BENEFIT51325

525 525 LIFE INSURANCE51330
1,381 1,381 DISABILITY INSURANCE51600

50,000 50,000 OPERATING SUPPLIES52100
(15.38)(10,000)55,000 65,000 MOTOR FUEL52120

6,000 6,000 UNIFORMS & CLOTHING52130
15,000 15,000 TOOLS & SMALL EQUIP52400

500 500 LEGAL SERVICES53040
1,000 1,000 MEDICAL53060

(20.00)(1,000)4,000 5,000 SEMINARS & TRAINING53080
9.09 1,000 12,000 11,000 TELEPHONE53210

500 500 PUBLISHING & ADS53520
15,000 15,000 REPAIR & MAINT - SUBS54020

(100.00)(15,000)15,000 REPAIR & MAINT-IMPROVEMENTS54030
55,000 55,000 REPAIR & MAINT EQUIPMENT54040
70,000 70,000 HWYS,STREETS/SALT FOR ROADS54120
1,500 1,500 RENTALS54250
1,000 1,000 LICENSES & PERMITS54270

500 500 DUES & SUBSCRIPTIONS54330
1,500 1,500 MISCELLANEOUS54370

(1.48)(14,805)984,119 998,924   Totals for dept 43-3100 - STREETS

Dept 43-3110 - ENGINEERING
30,000 30,000 ENGINEERING CHARGES53050

30,000 30,000   Totals for dept 43-3110 - ENGINEERING

Dept 43-3160 - STREET LIGHTING
0.09 119 137,619 137,500 ELECTRIC UTILITIES53810

24.00 6,000 31,000 25,000 REPAIR & MAINT EQUIPMENT54040

3.77 6,119 168,619 162,500   Totals for dept 43-3160 - STREET LIGHTING

Dept 43-3180 - EQUIPMENT SHOP
3.02 2,235 76,248 74,013 FULL TIME WAGES51010

2,000 2,000 OVERTIME WAGES51090
2.95 168 5,869 5,701 PERA CONTRIBUTIONS51210

11



12/06/2024 01:15 PM
User: kevin.knopik
DB: Forest Lake

Page: 7/44BUDGET REPORT FOR FOREST LAKE

2025
PROPOSED
% CHANGE

2025
PROPOSED

AMT CHANGE

2025
PROPOSED

BUDGET

2024
ORIGINAL

BUDGETDESCRIPTION

GL NUMBER
AND
ACCOUNT

Fund: 101 GENERAL FUND

APPROPRIATIONS
Dept 43-3180 - EQUIPMENT SHOP

2.93 138 4,851 4,713 FICA CONTRIBUTIONS51220
2.99 33 1,135 1,102 MEDICARE51230
1.02 144 14,208 14,064 HEALTH INSURANCE51310
0.08 1 1,279 1,278 DENTAL INSURANCE51320

240 240 HCSP BENEFIT51325
81 81 LIFE INSURANCE51330

3.08 8 268 260 DISABILITY INSURANCE51600
(3.03)(500)16,000 16,500 OPERATING SUPPLIES52100

1,800 1,800 MOTOR FUEL52120
33.33 1,000 4,000 3,000 UNIFORMS & CLOTHING52130

5,000 5,000 TOOLS & SMALL EQUIP52400
50.00 500 1,500 1,000 TELEPHONE53210

(56.29)(16,888)13,112 30,000 ELECTRIC UTILITIES53810
1,000 1,000 REFUSE DISPOSAL53840
5,000 5,000 REPAIR & MAINT-BUILDINGS54010
1,000 1,000 REPAIR & MAINT EQUIPMENT54040

(7.85)(13,161)154,591 167,752   Totals for dept 43-3180 - EQUIPMENT SHOP

Dept 43-3230 - COMPOST
(50.50)(5,050)4,950 10,000 PART TIME WAGES51030
(50.48)(313)307 620 FICA CONTRIBUTIONS51220
(50.34)(73)72 145 MEDICARE51230
100.00 5,000 10,000 5,000 OPERATING SUPPLIES52100

25,000 25,000 CONTRACT SERVICES53350

155.81 24,564 40,329 15,765   Totals for dept 43-3230 - COMPOST

Dept 45-5120 - PARK PROGRAMS
(3.28)(2,625)77,288 79,913 FULL TIME WAGES51010

2,100 2,100 BOARD MEMBERS WAGES51020
(25.76)(13,138)37,862 51,000 PART TIME WAGES51030
(3.27)(196)5,797 5,993 PERA CONTRIBUTIONS51210

(12.00)(991)7,269 8,260 FICA CONTRIBUTIONS51220
(12.01)(232)1,700 1,932 MEDICARE51230
16.70 2,601 18,180 15,579 HEALTH INSURANCE51310
0.06 1 1,598 1,597 DENTAL INSURANCE51320

300 300 HCSP BENEFIT51325
101 101 LIFE INSURANCE51330

(3.21)(9)271 280 DISABILITY INSURANCE51600
250 250 OFFICE SUPPLIES52010

1,500 1,500 OPERATING SUPPLIES52100
150 150 UNIFORMS & CLOTHING52130

5,000 5,000 LEGAL SERVICES53040
(83.33)(10,000)2,000 12,000 PROFESSIONAL SERVICES53070

2,000 2,000 SEMINARS & TRAINING53080
26,250 26,250 CONTRACT SERVICES53350

500 500 PRINTING53500
(66.67)(1,000)500 1,500 PUBLISHING & ADS53520

400 400 MILEAGE REIMB53700
9.80 294 3,294 3,000 ELECTRIC UTILITIES53810
3.57 50 1,450 1,400 LICENSES & PERMITS54270

(44.44)(800)1,000 1,800 DUES & SUBSCRIPTIONS54330
(50.00)(1,000)1,000 2,000 MISCELLANEOUS54370
16.23 3,700 26,500 22,800 PARKS PROGRAMS/ENTERTAINMENT54380

1.31 2,905 224,260 221,355   Totals for dept 45-5120 - PARK PROGRAMS

Dept 45-5122 - ARTS IN THE PARK
(100.00)(22,200)22,200 CONTRACT SERVICES53350

(100.00)(22,200)22,200   Totals for dept 45-5122 - ARTS IN THE PARK

Dept 45-5130 - GOLF COURSE
5,000 5,000 REPAIR & MAINT SUPPLIES52210

(100.00)(50,000)50,000 PROFESSIONAL SERVICES53070
(25.00)(2,000)6,000 8,000 ELECTRIC UTILITIES53810

(82.54)(52,000)11,000 63,000   Totals for dept 45-5130 - GOLF COURSE

Dept 45-5200 - PARK MAINTENANCE
2.98 9,641 332,794 323,153 FULL TIME WAGES51010
4.22 1,900 46,900 45,000 PART TIME WAGES51030

10,000 10,000 OVERTIME WAGES51090
2.90 724 25,710 24,986 PERA CONTRIBUTIONS51210
3.05 716 24,161 23,445 FICA CONTRIBUTIONS51220
3.06 168 5,651 5,483 MEDICARE51230
2.78 1,920 71,040 69,120 HEALTH INSURANCE51310

22.57 1,177 6,393 5,216 DENTAL INSURANCE51320
1,200 1,200 HCSP BENEFIT51325

404 404 LIFE INSURANCE51330
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Dept 45-5200 - PARK MAINTENANCE

3.00 34 1,168 1,134 DISABILITY INSURANCE51600
40,000 40,000 OPERATING SUPPLIES52100

5.00 2,000 42,000 40,000 MOTOR FUEL52120
3,000 3,000 UNIFORMS & CLOTHING52130
5,000 5,000 TOOLS & SMALL EQUIP52400

500 500 PROFESSIONAL SERVICES53070
1,000 1,000 SEMINARS & TRAINING53080

78.57 1,100 2,500 1,400 TELEPHONE53210
100 100 PUBLISHING & ADS53520

10,000 10,000 ELECTRIC UTILITIES53810
12,000 12,000 REPAIR & MAINT - SUBS54020
35,000 35,000 REPAIR & MAINT-IMPROVEMENTS54030
15,000 15,000 REPAIR & MAINT EQUIPMENT54040

66.67 10,000 25,000 15,000 PARKS/BEAUTIFICATION54060
15,000 15,000 RENTALS54250

100 100 LICENSES & PERMITS54270
1,000 1,000 MISCELLANEOUS54370

4.18 29,380 732,621 703,241   Totals for dept 45-5200 - PARK MAINTENANCE

Dept 46-6620 - YOUTH SERVICE BUREAU
23.46 9,500 50,000 40,500 PROF SERVICES - OTHER53100

23.46 9,500 50,000 40,500   Totals for dept 46-6620 - YOUTH SERVICE BUREAU

Dept 46-6625 - SENIOR CENTER
28.78 9,741 43,585 33,844 PART TIME WAGES51030
28.80 731 3,269 2,538 PERA CONTRIBUTIONS51210
28.79 604 2,702 2,098 FICA CONTRIBUTIONS51220
28.72 141 632 491 MEDICARE51230
24.17 2,212 11,363 9,151 HEALTH INSURANCE51310
58.22 294 799 505 DENTAL INSURANCE51320

150 150 HCSP BENEFIT51325
101 101 LIFE INSURANCE51330

28.57 34 153 119 DISABILITY INSURANCE51600
100 100 OFFICE SUPPLIES52010

1,200 1,200 OPERATING SUPPLIES52100
3,000 3,000 TELEPHONE53210

30,000 30,000 CONTRACT SERVICES53350
(12.45)(1,867)13,133 15,000 ELECTRIC UTILITIES53810

6,000 6,000 REPAIR & MAINT-BUILDINGS54010
1,000 1,000 MISCELLANEOUS54370

11.29 11,890 117,187 105,297   Totals for dept 46-6625 - SENIOR CENTER

Dept 46-6630 - HUMAN RIGHTS COMMISSION
2,100 2,100 BOARD MEMBERS WAGES51020

130 130 FICA CONTRIBUTIONS51220
30 30 MEDICARE51230

2,260 2,260   Totals for dept 46-6630 - HUMAN RIGHTS COMMISSION

Dept 49-9200 - UNALLOCATED
100,000 100,000 UNALLOCATED/MISC54370

100,000 100,000   Totals for dept 49-9200 - UNALLOCATED

6.56 812,795 13,200,725 12,387,930 TOTAL APPROPRIATIONS

6,639,421 6,639,421 ENDING FUND BALANCE
6,639,421 6,639,421 BEGINNING FUND BALANCE

NET OF REVENUES/APPROPRIATIONS - FUND 101
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Fund: 203 PARK DEDICATION FUND

ESTIMATED REVENUES
Dept 45-5120 - PARK PROGRAMS

550,000 550,000 STATE GRANTS203-45-5120-33400
6.25 500 8,500 8,000 RENTALS203-45-5120-34100

25,000 25,000 PARK DEDICATION FEES203-45-5120-36101
2,500.00 50,000 52,000 2,000 DONATIONS/VETERANS MEMORIAL203-45-5120-36231

1,715.71 600,500 635,500 35,000   Totals for dept 45-5120 - PARK PROGRAMS

Dept 49-9200 - UNALLOCATED
250.00 250,000 350,000 100,000 PROPERTY TAXES203-49-9200-31010
(15.58)(1,846)10,000 11,846 INTEREST EARNINGS203-49-9200-36210

221.87 248,154 360,000 111,846   Totals for dept 49-9200 - UNALLOCATED

577.92 848,654 995,500 146,846 TOTAL ESTIMATED REVENUES
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Fund: 203 PARK DEDICATION FUND

APPROPRIATIONS
Dept 45-5200 - PARK MAINTENANCE

2,000 2,000 PROFESSIONAL SERVICES53070
50.56 455,000 1,355,000 900,000 CAP OUTLAY-IMPROVEMENTS55840

50.78 457,000 1,357,000 900,000   Totals for dept 45-5200 - PARK MAINTENANCE

50.78 457,000 1,357,000 900,000 TOTAL APPROPRIATIONS

1,176,037 784,383 ENDING FUND BALANCE
1,537,537 1,537,537 BEGINNING FUND BALANCE

(52.00)391,654 (361,500)(753,154)NET OF REVENUES/APPROPRIATIONS - FUND 203
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Fund: 205 SURFACE WATER MANAGEMENT FUND

ESTIMATED REVENUES
Dept 43-3150 - SURFACE WATER MGMT

(12.81)(72,135)490,780 562,915 STORM RESIDENTIAL USAGE205-43-3150-34325
110,303 110,303 STORM COMM'L USAGE205-43-3150-34326

2,500 2,500 REFUNDS & REIMBURSEMENTS205-43-3150-36240

6.75 38,168 603,583 565,415   Totals for dept 43-3150 - SURFACE WATER MGMT

Dept 43-3151 - SURFACE WATER MANAGEMENT CAPITAL IMPRMNT
20,000 20,000 SURFACE WATER TRUNK FEES205-43-3151-34327

20,000 20,000   Totals for dept 43-3151 - SURFACE WATER MANAGEMENT C

Dept 49-9200 - UNALLOCATED
43.54 3,028 9,982 6,954 INTEREST EARNINGS205-49-9200-36210

126.67 9,500 17,000 7,500 GAIN ON SALE OF ASSETS205-49-9200-39101

86.67 12,528 26,982 14,454   Totals for dept 49-9200 - UNALLOCATED

8.45 50,696 650,565 599,869 TOTAL ESTIMATED REVENUES
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Fund: 205 SURFACE WATER MANAGEMENT FUND

APPROPRIATIONS
Dept 43-3150 - SURFACE WATER MGMT

2.76 4,935 183,791 178,856 FULL TIME WAGES51010
15.09 4,000 30,500 26,500 PART TIME WAGES51030

10,000 10,000 OVERTIME WAGES51090
2.61 370 14,534 14,164 PERA CONTRIBUTIONS51210
4.15 554 13,906 13,352 FICA CONTRIBUTIONS51220
4.13 129 3,252 3,123 MEDICARE51230

(0.77)(260)33,577 33,837 HEALTH INSURANCE51310
22.71 553 2,988 2,435 DENTAL INSURANCE51320
(6.50)(39)561 600 HCSP BENEFIT51325
(6.44)(13)189 202 LIFE INSURANCE51330
18.70 86 546 460 DISABILITY INSURANCE51600

20,000 20,000 OPERATING SUPPLIES52100
(63.33)(9,500)5,500 15,000 MOTOR FUEL52120

1,000 1,000 UNIFORMS & CLOTHING52130
7,000 7,000 TOOLS & SMALL EQUIP52400
4,800 4,800 AUDIT SERVICES53010
2,000 2,000 LEGAL SERVICES53040

(33.33)(25,000)50,000 75,000 ENGINEERING CHARGES53050
120.00 30,000 55,000 25,000 PROFESSIONAL SERVICES53070

2,000 2,000 SEMINARS & TRAINING53080
300.00 1,500 2,000 500 TELEPHONE53210

100 100 PUBLISHING & ADS53520
1,250 1,250 ELECTRIC UTILITIES53810

5,000 5,000 REPAIR & MAINT - SUBS54020
35,000 35,000 REPAIR & MAINT-IMPROVEMENTS54030

(16.67)(20,000)100,000 120,000 POND CLEANING54075
5,000 5,000 RENTALS54250

100 100 LICENSES & PERMITS54270
5,000 5,000 MISCELLANEOUS54370

(40.95)(21,500)31,000 52,500 CAP OUTLAY-EQUIPMENT55800

(5.00)(32,935)625,594 658,529   Totals for dept 43-3150 - SURFACE WATER MGMT

Dept 49-9200 - UNALLOCATED
(100.00)(25,000)25,000 TRANSFERS OUT57110

(100.00)(25,000)25,000   Totals for dept 49-9200 - UNALLOCATED

(8.48)(57,935)625,594 683,529 TOTAL APPROPRIATIONS

1,233,557 1,124,926 ENDING FUND BALANCE
1,208,586 1,208,586 BEGINNING FUND BALANCE

(129.85)108,631 24,971 (83,660)NET OF REVENUES/APPROPRIATIONS - FUND 205
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Fund: 207 DRUG FORFEITURE FUND

ESTIMATED REVENUES
Dept 42-2150 - DRUG FORFEITURE

(50.00)(10,000)10,000 20,000 REVENUE DRUG/ALCOHO FORFEITURE207-42-2150-34113

(50.00)(10,000)10,000 20,000   Totals for dept 42-2150 - DRUG FORFEITURE

(50.00)(10,000)10,000 20,000 TOTAL ESTIMATED REVENUES

18



12/06/2024 01:15 PM
User: kevin.knopik
DB: Forest Lake

Page: 14/44BUDGET REPORT FOR FOREST LAKE

2025
PROPOSED
% CHANGE

2025
PROPOSED

AMT CHANGE

2025
PROPOSED

BUDGET

2024
ORIGINAL

BUDGETDESCRIPTION

GL NUMBER
AND
ACCOUNT

Fund: 207 DRUG FORFEITURE FUND

APPROPRIATIONS
Dept 42-2150 - DRUG FORFEITURE

(50.00)(10,000)10,000 20,000 OPERATING SUPPLIES52100
(100.00)(5,000)5,000 REPAIR & MAINT - SUBS54020

(60.00)(15,000)10,000 25,000   Totals for dept 42-2150 - DRUG FORFEITURE

(60.00)(15,000)10,000 25,000 TOTAL APPROPRIATIONS

51,089 46,089 ENDING FUND BALANCE
51,089 51,089 BEGINNING FUND BALANCE

(100.00)5,000 (5,000)NET OF REVENUES/APPROPRIATIONS - FUND 207
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Fund: 211 CAPITAL IMPROVEMENT FUND

ESTIMATED REVENUES
Dept 43-3100 - STREETS

18,518 18,518 SPECIAL ASSESSMENT/PRINCIPAL211-43-3100-31200
(80.02)(4,005,000)1,000,000 5,005,000 STATE AID211-43-3100-33137

335,000 335,000 STATE STREET MAINTENANCE AID211-43-3100-33418

(74.74)(4,005,000)1,353,518 5,358,518   Totals for dept 43-3100 - STREETS

Dept 49-9200 - UNALLOCATED
14.84 148,000 1,145,000 997,000 PROPERTY TAXES211-49-9200-31010

770,000 770,000 FRANCHISE FEES211-49-9200-31800
26,854 26,854 INTEREST EARNINGS211-49-9200-36210
20,000 20,000 REFUNDS & REIMBURSEMENTS211-49-9200-36240

(100.00)(75,000)75,000 TRANSFERS IN211-49-9200-39315
5,870,000 5,870,000 CAP IMP/BOND PROCEEDS211-49-9200-39320

314.64 5,943,000 7,831,854 1,888,854   Totals for dept 49-9200 - UNALLOCATED

26.74 1,938,000 9,185,372 7,247,372 TOTAL ESTIMATED REVENUES
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Fund: 211 CAPITAL IMPROVEMENT FUND

APPROPRIATIONS
Dept 43-3100 - STREETS

45,000 45,000 HWYS,STREET/CONCRETE54070
30,000 30,000 MAINT ASPHALT MILL & OVERLAY54080
20,000 20,000 GRAVEL54100

210,000 210,000 SEALCOATING54140
30,000 30,000 SIGNS & PAVEMENT MARKINGS54150

335,000 335,000   Totals for dept 43-3100 - STREETS

Dept 43-3135 - IMPROVEMENTS
0.16 3,000 1,845,000 1,842,000 MAINT ASPHALT MILL & OVERLAY54080

15.57 925,000 6,865,000 5,940,000 CONTRACTOR PAYMENTS55250

11.92 928,000 8,710,000 7,782,000   Totals for dept 43-3135 - IMPROVEMENTS

11.43 928,000 9,045,000 8,117,000 TOTAL APPROPRIATIONS

1,335,080 325,080 ENDING FUND BALANCE
1,194,708 1,194,708 BEGINNING FUND BALANCE

(116.14)1,010,000 140,372 (869,628)NET OF REVENUES/APPROPRIATIONS - FUND 211
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Fund: 212 ECONOMIC DEVELOPMENT FUND

ESTIMATED REVENUES
Dept 49-9200 - UNALLOCATED

29.55 46,529 203,989 157,460 PROPERTY TAXES212-49-9200-31010

29.55 46,529 203,989 157,460   Totals for dept 49-9200 - UNALLOCATED

29.55 46,529 203,989 157,460 TOTAL ESTIMATED REVENUES
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2025
PROPOSED
% CHANGE

2025
PROPOSED

AMT CHANGE

2025
PROPOSED

BUDGET

2024
ORIGINAL

BUDGETDESCRIPTION

GL NUMBER
AND
ACCOUNT

Fund: 212 ECONOMIC DEVELOPMENT FUND

APPROPRIATIONS
Dept 46-1920 - ECONOMIC DEVELOPMENT

44.77 27,308 88,301 60,993 FULL TIME WAGES51010
3,000 3,000 BOARD MEMBERS WAGES51020

45.51 2,048 6,548 4,500 PERA CONTRIBUTIONS51210
81.63 1,693 3,767 2,074 FICA CONTRIBUTIONS51220
81.44 395 880 485 MEDICARE51230

114.08 7,266 13,635 6,369 MEDICARE51310
355.89 936 1,199 263 DENTAL INSURANCE51320
50.00 75 225 150 HCSP BENEFIT51325
49.02 25 76 51 LIFE INSURANCE51330
36.64 96 358 262 DISABILITY INSURANCE51600

(50.00)(1,500)1,500 3,000 OPERATING SUPPLIES52100
3,000 3,000 LEGAL SERVICES53040

22,500 22,500 PROFESSIONAL SERVICES53070
1,000 1,000 SEMINARS & TRAINING53080

(75.00)(22,500)7,500 30,000 CONTRACT SERVICES53350
500 500 DUES & SUBSCRIPTIONS54330

50,000 50,000 MISCELLANEOUS54370

24.27 39,842 203,989 164,147   Totals for dept 46-1920 - ECONOMIC DEVELOPMENT

24.27 39,842 203,989 164,147 TOTAL APPROPRIATIONS

263,802 257,115 ENDING FUND BALANCE
263,802 263,802 BEGINNING FUND BALANCE

(100.00)6,687 (6,687)NET OF REVENUES/APPROPRIATIONS - FUND 212
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2025
PROPOSED
% CHANGE

2025
PROPOSED

AMT CHANGE

2025
PROPOSED

BUDGET

2024
ORIGINAL

BUDGETDESCRIPTION

GL NUMBER
AND
ACCOUNT

Fund: 215 TIF #2 CHERRYWOOD POINTE

ESTIMATED REVENUES
Dept 49-9200 - UNALLOCATED

14.15 22,686 183,002 160,316 TIF REVENUE215-49-9200-31010

14.15 22,686 183,002 160,316   Totals for dept 49-9200 - UNALLOCATED

14.15 22,686 183,002 160,316 TOTAL ESTIMATED REVENUES
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2025
PROPOSED
% CHANGE

2025
PROPOSED

AMT CHANGE

2025
PROPOSED

BUDGET

2024
ORIGINAL

BUDGETDESCRIPTION

GL NUMBER
AND
ACCOUNT

Fund: 215 TIF #2 CHERRYWOOD POINTE

APPROPRIATIONS
Dept 46-1920 - ECONOMIC DEVELOPMENT

3,000 3,000 PROFESSIONAL SERVICES53070
14.15 20,418 164,702 144,284 MISCELLANEOUS54370

13.86 20,418 167,702 147,284   Totals for dept 46-1920 - ECONOMIC DEVELOPMENT

13.86 20,418 167,702 147,284 TOTAL APPROPRIATIONS

63,518 61,250 ENDING FUND BALANCE
48,218 48,218 BEGINNING FUND BALANCE

17.40 2,268 15,300 13,032 NET OF REVENUES/APPROPRIATIONS - FUND 215
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2025
PROPOSED
% CHANGE

2025
PROPOSED

AMT CHANGE

2025
PROPOSED

BUDGET

2024
ORIGINAL

BUDGETDESCRIPTION

GL NUMBER
AND
ACCOUNT

Fund: 216 TIF #87 CENTENNIAL OFFICE PARK

ESTIMATED REVENUES
Dept 49-9200 - UNALLOCATED

(2.51)(336)13,046 13,382 TIF REVENUE216-49-9200-31010

(2.51)(336)13,046 13,382   Totals for dept 49-9200 - UNALLOCATED

(2.51)(336)13,046 13,382 TOTAL ESTIMATED REVENUES
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2025
PROPOSED
% CHANGE

2025
PROPOSED

AMT CHANGE

2025
PROPOSED

BUDGET

2024
ORIGINAL

BUDGETDESCRIPTION

GL NUMBER
AND
ACCOUNT

Fund: 216 TIF #87 CENTENNIAL OFFICE PARK

APPROPRIATIONS
Dept 46-1920 - ECONOMIC DEVELOPMENT

(2.52)(303)11,741 12,044 MISCELLANEOUS54370

(2.52)(303)11,741 12,044   Totals for dept 46-1920 - ECONOMIC DEVELOPMENT

(2.52)(303)11,741 12,044 TOTAL APPROPRIATIONS

(40,188)(40,155)ENDING FUND BALANCE
(41,493)(41,493)BEGINNING FUND BALANCE

(2.47)(33)1,305 1,338 NET OF REVENUES/APPROPRIATIONS - FUND 216
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2025
PROPOSED
% CHANGE

2025
PROPOSED

AMT CHANGE

2025
PROPOSED

BUDGET

2024
ORIGINAL

BUDGETDESCRIPTION

GL NUMBER
AND
ACCOUNT

Fund: 217 TIF OLD CITY HALL REDEV

ESTIMATED REVENUES
Dept 49-9200 - UNALLOCATED

51.22 125,090 369,302 244,212 TIF REVENUE217-49-9200-31010

51.22 125,090 369,302 244,212   Totals for dept 49-9200 - UNALLOCATED

51.22 125,090 369,302 244,212 TOTAL ESTIMATED REVENUES
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2025
PROPOSED
% CHANGE

2025
PROPOSED

AMT CHANGE

2025
PROPOSED

BUDGET

2024
ORIGINAL

BUDGETDESCRIPTION

GL NUMBER
AND
ACCOUNT

Fund: 217 TIF OLD CITY HALL REDEV

APPROPRIATIONS
Dept 46-1920 - ECONOMIC DEVELOPMENT

1,000 1,000 PROFESSIONAL SERVICES53070
51.22 112,581 332,372 219,791 MISCELLANEOUS54370

50.99 112,581 333,372 220,791   Totals for dept 46-1920 - ECONOMIC DEVELOPMENT

50.99 112,581 333,372 220,791 TOTAL APPROPRIATIONS

(191,045)(203,554)ENDING FUND BALANCE
(226,975)(226,975)BEGINNING FUND BALANCE

53.41 12,509 35,930 23,421 NET OF REVENUES/APPROPRIATIONS - FUND 217
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2025
PROPOSED

AMT CHANGE

2025
PROPOSED

BUDGET

2024
ORIGINAL

BUDGETDESCRIPTION

GL NUMBER
AND
ACCOUNT

Fund: 250 AIRPORT FUND

ESTIMATED REVENUES
Dept 43-9810 - AIRPORT

18,526 18,526 AIRPORT STATE GRANT OPERATING250-43-9810-33430
527,250 527,250 AIRPORT STATE GRANT CAPITAL250-43-9810-33437

2.22 737 33,883 33,146 AIRPORT HANGAR RENT250-43-9810-38020
(23.83)(4,384)14,016 18,400 AIRPORT AGRICULTURE RENT250-43-9810-38022
(27.54)(19,000)50,000 69,000 AIRPORT AV GAS SALES250-43-9810-38023

362.84 504,603 643,675 139,072   Totals for dept 43-9810 - AIRPORT

Dept 49-9200 - UNALLOCATED
10,000 10,000 INTEREST EARNINGS250-49-9200-36210

10,000 10,000   Totals for dept 49-9200 - UNALLOCATED

370.03 514,603 653,675 139,072 TOTAL ESTIMATED REVENUES
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AMT CHANGE
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BUDGET
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ORIGINAL

BUDGETDESCRIPTION

GL NUMBER
AND
ACCOUNT

Fund: 250 AIRPORT FUND

APPROPRIATIONS
Dept 43-9810 - AIRPORT

122.59 27,992 50,825 22,833 FULL TIME WAGES51010
600 600 BOARD MEMBERS WAGES51020

122.66 2,100 3,812 1,712 PERA CONTRIBUTIONS51210
119.41 1,735 3,188 1,453 FICA CONTRIBUTIONS51220
119.41 406 746 340 MEDICARE51230
90.45 4,689 9,873 5,184 HEALTH INSURANCE51310
83.51 400 879 479 DENTAL INSURANCE51320
83.33 75 165 90 HCSP BENEFIT51325
86.67 26 56 30 LIFE INSURANCE51330

404.17 97 121 24 DISABILITY INSURANCE51600
(33.33)(20,000)40,000 60,000 MOTOR FUEL52120

4,100 4,100 REPAIR & MAINT SUPPLIES52210
4,800 4,800 AUDIT SERVICES53010

5,000 5,000 LEGAL SERVICES53040
6,000 6,000 ENGINEERING CHARGES53050
3,300 3,300 TELEPHONE53210
3,150 3,150 INSURANCE53600

1.94 64 3,364 3,300 ELECTRIC UTILITIES53810
3,000 3,000 REPAIR & MAINT-BUILDINGS54010
2,000 2,000 REPAIR & MAINT EQUIPMENT54040
1,500 1,500 LICENSES & PERMITS54270
3,500 3,500 MISCELLANEOUS54370

555,000 555,000 CONTRACTOR PAYMENTS55250

471.78 581,684 704,979 123,295   Totals for dept 43-9810 - AIRPORT

471.78 581,684 704,979 123,295 TOTAL APPROPRIATIONS

194,462 261,543 ENDING FUND BALANCE
245,766 245,766 BEGINNING FUND BALANCE

(425.18)(67,081)(51,304)15,777 NET OF REVENUES/APPROPRIATIONS - FUND 250
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PROPOSED
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ORIGINAL

BUDGETDESCRIPTION

GL NUMBER
AND
ACCOUNT

Fund: 323 DEBT SERVICE EDA REFUNDING

ESTIMATED REVENUES
Dept 49-9200 - UNALLOCATED

(0.07)(1,000)1,414,100 1,415,100 PROPERTY TAXES323-49-9200-31010

(0.07)(1,000)1,414,100 1,415,100   Totals for dept 49-9200 - UNALLOCATED

(0.07)(1,000)1,414,100 1,415,100 TOTAL ESTIMATED REVENUES
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PROPOSED

BUDGET

2024
ORIGINAL

BUDGETDESCRIPTION

GL NUMBER
AND
ACCOUNT

Fund: 323 DEBT SERVICE EDA REFUNDING

APPROPRIATIONS
Dept 47-7010 - DEBT SERVICE

4.55 40,000 920,000 880,000 BOND PRINCIPAL56010
(8.70)(45,000)472,100 517,100 INTEREST EXPENSE56110

175 175 PAYING AGENT FEES56200

(0.35)(4,825)1,392,275 1,397,100   Totals for dept 47-7010 - DEBT SERVICE

(0.35)(4,825)1,392,275 1,397,100 TOTAL APPROPRIATIONS

1,574,852 1,571,027 ENDING FUND BALANCE
1,553,027 1,553,027 BEGINNING FUND BALANCE

21.25 3,825 21,825 18,000 NET OF REVENUES/APPROPRIATIONS - FUND 323
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BUDGETDESCRIPTION

GL NUMBER
AND
ACCOUNT

Fund: 325 DEBT SERVICE YMCA

ESTIMATED REVENUES
Dept 49-9200 - UNALLOCATED

0.04 223 628,753 628,530 PROPERTY TAXES325-49-9200-31010

0.04 223 628,753 628,530   Totals for dept 49-9200 - UNALLOCATED

0.04 223 628,753 628,530 TOTAL ESTIMATED REVENUES
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BUDGETDESCRIPTION

GL NUMBER
AND
ACCOUNT

Fund: 325 DEBT SERVICE YMCA

APPROPRIATIONS
Dept 47-7010 - DEBT SERVICE

1.16 5,000 435,000 430,000 BOND PRINCIPAL56010
(5.60)(9,409)158,706 168,115 INTEREST EXPENSE56110

(0.74)(4,409)593,706 598,115   Totals for dept 47-7010 - DEBT SERVICE

(0.74)(4,409)593,706 598,115 TOTAL APPROPRIATIONS

574,812 570,180 ENDING FUND BALANCE
539,765 539,765 BEGINNING FUND BALANCE

15.23 4,632 35,047 30,415 NET OF REVENUES/APPROPRIATIONS - FUND 325
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BUDGETDESCRIPTION

GL NUMBER
AND
ACCOUNT

Fund: 326 DEBT SERVICE PAVEMENT FUND

ESTIMATED REVENUES
Dept 49-9200 - UNALLOCATED

(3.71)(12,802)332,063 344,865 PROPERTY TAXES326-49-9200-31010

(3.71)(12,802)332,063 344,865   Totals for dept 49-9200 - UNALLOCATED

(3.71)(12,802)332,063 344,865 TOTAL ESTIMATED REVENUES
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BUDGETDESCRIPTION

GL NUMBER
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ACCOUNT

Fund: 326 DEBT SERVICE PAVEMENT FUND

APPROPRIATIONS
Dept 47-7010 - DEBT SERVICE

5.26 10,000 200,000 190,000 BOND PRINCIPAL56010
(8.06)(9,750)111,250 121,000 BOND INTEREST56110

175 175 PAYING AGENT FEES56200

0.14 425 311,425 311,000   Totals for dept 47-7010 - DEBT SERVICE

0.14 425 311,425 311,000 TOTAL APPROPRIATIONS

267,091 280,318 ENDING FUND BALANCE
246,453 246,453 BEGINNING FUND BALANCE

(39.06)(13,227)20,638 33,865 NET OF REVENUES/APPROPRIATIONS - FUND 326
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GL NUMBER
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Fund: 327 2024 EQUIPMENT CERTIFICATE

ESTIMATED REVENUES
Dept 49-9200 - UNALLOCATED

184.62 193,849 298,849 105,000 PROPERTY TAXES327-49-9200-31010

184.62 193,849 298,849 105,000   Totals for dept 49-9200 - UNALLOCATED

184.62 193,849 298,849 105,000 TOTAL ESTIMATED REVENUES
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GL NUMBER
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ACCOUNT

Fund: 327 2024 EQUIPMENT CERTIFICATE

APPROPRIATIONS
Dept 47-7010 - DEBT SERVICE

98,418 98,418 INTEREST EXPENSE56110

98,418 98,418   Totals for dept 47-7010 - DEBT SERVICE

98,418 98,418 TOTAL APPROPRIATIONS

200,431 105,000 ENDING FUND BALANCE
BEGINNING FUND BALANCE

90.89 95,431 200,431 105,000 NET OF REVENUES/APPROPRIATIONS - FUND 327
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BUDGET
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BUDGETDESCRIPTION

GL NUMBER
AND
ACCOUNT

Fund: 401 CAPITAL EQUIPMENT FUND

ESTIMATED REVENUES
Dept 41-1940 - GENERAL GOVERNMENT BUILDINGS

75.59 20,409 47,409 27,000 RENTALS401-41-1940-34100

75.59 20,409 47,409 27,000   Totals for dept 41-1940 - GENERAL GOVERNMENT BUILDIN

Dept 42-2200 - FIRE
(76.19)(165,547)51,737 217,284 REFUNDS & REIMBURSEMENTS401-42-2200-36240

(76.19)(165,547)51,737 217,284   Totals for dept 42-2200 - FIRE

Dept 49-9200 - UNALLOCATED
(1.58)(15,000)935,000 950,000 PROPERTY TAXES401-49-9200-31010

1,362.19 9,835 10,557 722 INTEREST EARNINGS401-49-9200-36210
13.32 25,750 219,000 193,250 GAIN ON SALE OF ASSETS401-49-9200-39101

(100.00)(2,281,916)2,281,916 BOND PROCEEDS401-49-9200-39102
100,000 100,000 TRANSFERS IN401-49-9200-39315

(63.09)(2,161,331)1,264,557 3,425,888   Totals for dept 49-9200 - UNALLOCATED

(62.84)(2,306,469)1,363,703 3,670,172 TOTAL ESTIMATED REVENUES
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BUDGETDESCRIPTION

GL NUMBER
AND
ACCOUNT

Fund: 401 CAPITAL EQUIPMENT FUND

APPROPRIATIONS
Dept 42-2100 - POLICE

3.07 7,000 235,000 228,000 CAP OUTLAY-VEHICLES55500
(87.55)(211,000)30,000 241,000 CAP OUTLAY-EQUIPMENT55800

(43.50)(204,000)265,000 469,000   Totals for dept 42-2100 - POLICE

Dept 42-2200 - FIRE
(76.35)(776,250)240,435 1,016,685 CAP OUTLAY-VEHICLES55500

1.39 250 18,250 18,000 CAP OUTLAY-EQUIPMENT55800

(75.00)(776,000)258,685 1,034,685   Totals for dept 42-2200 - FIRE

Dept 43-3100 - STREETS
77.30 333,082 764,000 430,918 CAP OUTLAY-VEHICLES55500
(64.71)(27,500)15,000 42,500 CAP OUTLAY-EQUIPMENT55800

64.55 305,582 779,000 473,418   Totals for dept 43-3100 - STREETS

Dept 45-5200 - PARK MAINTENANCE
741.18 126,000 143,000 17,000 CAP OUTLAY-EQUIPMENT55800

741.18 126,000 143,000 17,000   Totals for dept 45-5200 - PARK MAINTENANCE

(27.50)(548,418)1,445,685 1,994,103 TOTAL APPROPRIATIONS

434,527 2,192,578 ENDING FUND BALANCE
516,509 516,509 BEGINNING FUND BALANCE

(104.89)(1,758,051)(81,982)1,676,069 NET OF REVENUES/APPROPRIATIONS - FUND 401
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BUDGETDESCRIPTION

GL NUMBER
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Fund: 402 BUILDING MAINTENANCE FUND

ESTIMATED REVENUES
Dept 49-9200 - UNALLOCATED

100.00 50,000 100,000 50,000 PROPERTY TAXES402-49-9200-31010

100.00 50,000 100,000 50,000   Totals for dept 49-9200 - UNALLOCATED

100.00 50,000 100,000 50,000 TOTAL ESTIMATED REVENUES
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BUDGETDESCRIPTION

GL NUMBER
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ACCOUNT

Fund: 402 BUILDING MAINTENANCE FUND

APPROPRIATIONS
Dept 41-1940 - GENERAL GOVERNMENT BUILDINGS

100.00 50,000 100,000 50,000 REPAIR & MAINT-BUILDINGS54010

100.00 50,000 100,000 50,000   Totals for dept 41-1940 - GENERAL GOVERNMENT BUILDIN

100.00 50,000 100,000 50,000 TOTAL APPROPRIATIONS

ENDING FUND BALANCE
BEGINNING FUND BALANCE

NET OF REVENUES/APPROPRIATIONS - FUND 402
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BUDGETDESCRIPTION

GL NUMBER
AND
ACCOUNT

Fund: 403 PUBLIC SAFETY AID

APPROPRIATIONS
Dept 42-2100 - POLICE

175,190 175,190 CAP OUTLAY-EQUIPMENT55800

175,190 175,190   Totals for dept 42-2100 - POLICE

Dept 49-9200 - UNALLOCATED
100,000 100,000 TRANSFERS OUT57110

100,000 100,000   Totals for dept 49-9200 - UNALLOCATED

275,190 275,190 TOTAL APPROPRIATIONS

643,382 918,572 ENDING FUND BALANCE
918,572 918,572 BEGINNING FUND BALANCE

(275,190)(275,190)NET OF REVENUES/APPROPRIATIONS - FUND 403
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BUDGETDESCRIPTION

GL NUMBER
AND
ACCOUNT

Fund: 631 WATER FUND

ESTIMATED REVENUES
Dept 49-9200 - UNALLOCATED

12.04 5,709 53,130 47,421 INTEREST EARNINGS631-49-9200-36210

12.04 5,709 53,130 47,421   Totals for dept 49-9200 - UNALLOCATED

Dept 49-9420 - WATER OPERATIONS
900.00 9,000 10,000 1,000 STATE GRANTS631-49-9420-33400
16.03 356,452 2,580,200 2,223,748 WATER RESIDENTIAL USAGE SALES631-49-9420-37100

45,000 45,000 LEAD TESTING631-49-9420-37101
1,700 1,700 MISCELLANEOUS CHARGES631-49-9420-37102

3.64 2,000 57,000 55,000 WATER METER FEE631-49-9420-37103
10,000 10,000 WATER PENALTIES631-49-9420-37106

20.60 120,349 704,488 584,139 WATER COMMERCIAL USAGE SALES631-49-9420-37110
30,000 30,000 WATER METER SALES631-49-9420-37172

17,000 17,000 GAIN ON SALE OF ASSETS631-49-9420-39101

17.11 504,801 3,455,388 2,950,587   Totals for dept 49-9420 - WATER OPERATIONS

Dept 49-9430 - WATER CAPITAL IMPROVEMENT 
200,000 200,000 WATER TRUNK CHARGES631-49-9430-37174

200,000 200,000   Totals for dept 49-9430 - WATER CAPITAL IMPROVEMENT 

15.96 510,510 3,708,518 3,198,008 TOTAL ESTIMATED REVENUES
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Fund: 631 WATER FUND

APPROPRIATIONS
Dept 47-7010 - DEBT SERVICE

(8.67)(34,672)365,175 399,847 INTEREST EXPENSE56110

(8.67)(34,672)365,175 399,847   Totals for dept 47-7010 - DEBT SERVICE

Dept 49-9420 - WATER OPERATIONS
16.79 49,461 343,977 294,516 FULL TIME WAGES51010
12.56 3,140 28,140 25,000 PART TIME WAGES51030
14.29 2,500 20,000 17,500 OVERTIME WAGES51090
16.65 3,897 27,298 23,401 PERA CONTRIBUTIONS51210
16.35 3,416 24,311 20,895 FICA CONTRIBUTIONS51220
16.35 799 5,686 4,887 MEDICARE51230
13.05 7,909 68,512 60,603 HEALTH INSURANCE51310
10.22 547 5,898 5,351 DENTAL INSURANCE51320
10.15 102 1,107 1,005 HCSP BENEFIT51325
10.36 35 373 338 LIFE INSURANCE51330
8.10 76 1,014 938 DISABILITY INSURANCE51600

110,000 110,000 OPERATING SUPPLIES52100
(9.09)(1,500)15,000 16,500 MOTOR FUEL52120

6,000 6,000 UNIFORMS & CLOTHING52130
270,000 270,000 CHEMICALS & TESTING52160

5,000 5,000 TOOLS & SMALL EQUIP52400
500 500 LEGAL SERVICES53040

(33.33)(5,000)10,000 15,000 ENGINEERING CHARGES53050
10,000 10,000 PROFESSIONAL SERVICES53070

100.00 1,000 2,000 1,000 SEMINARS & TRAINING53080
36,750 36,750 INSURANCE53600

1.79 5,000 285,000 280,000 ELECTRIC UTILITIES53810
500 500 GAS UTILITIES53830

7,500 7,500 REPAIR & MAINT-BUILDINGS54010
90,000 90,000 REPAIR & MAINT - SUBS54020
35,000 35,000 REPAIR & MAINT-IMPROVEMENTS54030
90,000 90,000 REPAIR & MAINT EQUIPMENT54040
5,000 5,000 RENTALS54250
1,500 1,500 MISCELLANEOUS54370

10.29 63,000 675,000 612,000 DEPRECIATION EXPENSE54380
31,000 31,000 CAP OUTLAY-EQUIPMENT55800

95.04 670,000 1,375,000 705,000 CAP OUTLAY-IMPROVEMENTS55840

30.36 835,382 3,587,066 2,751,684   Totals for dept 49-9420 - WATER OPERATIONS

Dept 49-9440 - WATER ADMINISTRATION
(11.76)(16,061)120,505 136,566 FULL TIME WAGES51010
(11.76)(1,204)9,038 10,242 PERA CONTRIBUTIONS51210
(11.76)(996)7,471 8,467 FICA CONTRIBUTIONS51220
(11.77)(233)1,747 1,980 MEDICARE51230
(4.36)(995)21,816 22,811 HEALTH INSURANCE51310
13.16 223 1,918 1,695 DENTAL INSURANCE51320

(20.00)(90)360 450 HCSP BENEFIT51325
(20.39)(31)121 152 LIFE INSURANCE51330
(5.79)(25)407 432 DISABILITY INSURANCE51600

9,500 9,500 AUDIT SERVICES53010
1,000 1,000 ENGINEERING CHARGES53050

50.00 11,000 33,000 22,000 PROFESSIONAL SERVICES53070
1,000 1,000 SEMINARS & TRAINING53080
7,500 7,500 COMPUTER SUPPORT53090
4,000 4,000 LOCATES53110

111.76 9,500 18,000 8,500 TELEPHONE53210
1,500 1,500 POSTAGE53220

600 600 PUBLISHING & ADS53520
8,000 8,000 LICENSES & PERMITS54270

500 500 DUES & SUBSCRIPTIONS54330
5.88 2,500 45,000 42,500 STATE LEAD TESTING54440

(100.00)(25,000)25,000 TRANSFERS OUT57110

(6.81)(21,412)292,983 314,395   Totals for dept 49-9440 - WATER ADMINISTRATION

22.48 779,298 4,245,224 3,465,926 TOTAL APPROPRIATIONS

21,105,114 21,373,902 ENDING FUND BALANCE
21,641,820 21,641,820 BEGINNING FUND BALANCE

100.32 (268,788)(536,706)(267,918)NET OF REVENUES/APPROPRIATIONS - FUND 631
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PROPOSED
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2025
PROPOSED
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2025
PROPOSED

BUDGET

2024
ORIGINAL

BUDGETDESCRIPTION

GL NUMBER
AND
ACCOUNT

Fund: 632 SEWER FUND

ESTIMATED REVENUES
Dept 49-9200 - UNALLOCATED

46.82 23,720 74,378 50,658 INTEREST EARNINGS632-49-9200-36210

46.82 23,720 74,378 50,658   Totals for dept 49-9200 - UNALLOCATED

Dept 49-9450 - SANITARY SEWER OPERATIONS
(100.00)(300,000)300,000 STATE AID632-49-9450-33137

15,000 15,000 SEWER PENALTIES632-49-9450-37107
5,000 5,000 SEWER HOOKUP/INSPECTION632-49-9450-37150

8.42 263,651 3,393,388 3,129,737 SEWER RESIDENTIAL USAGE SALES632-49-9450-37200
6.95 42,091 647,904 605,813 SEWER COMMERCIAL USAGE SALES632-49-9450-37210

17,000 17,000 GAIN ON SALE OF ASSETS632-49-9450-39101

0.56 22,742 4,078,292 4,055,550   Totals for dept 49-9450 - SANITARY SEWER OPERATIONS

Dept 49-9460 - SEWER CAPITAL IMPROVMENT
200,000 200,000 SEWER TRUNK CHARGES632-49-9460-37274

200,000 200,000   Totals for dept 49-9460 - SEWER CAPITAL IMPROVMENT

1.08 46,462 4,352,670 4,306,208 TOTAL ESTIMATED REVENUES
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2025
PROPOSED
% CHANGE

2025
PROPOSED

AMT CHANGE

2025
PROPOSED

BUDGET

2024
ORIGINAL

BUDGETDESCRIPTION

GL NUMBER
AND
ACCOUNT

Fund: 632 SEWER FUND

APPROPRIATIONS
Dept 47-7010 - DEBT SERVICE

(9.17)(5,650)55,970 61,620 INTEREST EXPENSE56110

(9.17)(5,650)55,970 61,620   Totals for dept 47-7010 - DEBT SERVICE

Dept 49-9450 - SANITARY SEWER OPERATIONS
10.82 24,741 253,426 228,685 FULL TIME WAGES51010

209.69 18,872 27,872 9,000 PART TIME WAGES51030
20,000 20,000 OVERTIME WAGES51090

9.95 1,856 20,507 18,651 PERA CONTRIBUTIONS51210
16.93 2,704 18,680 15,976 FICA CONTRIBUTIONS51220
16.94 633 4,369 3,736 MEDICARE51230
6.06 2,732 47,840 45,108 HEALTH INSURANCE51310
3.13 130 4,283 4,153 DENTAL INSURANCE51320
3.08 24 804 780 HCSP BENEFIT51325
3.16 8 261 253 LIFE INSURANCE51330

(18.17)(155)698 853 DISABILITY INSURANCE51600
(16.67)(10,000)50,000 60,000 OPERATING SUPPLIES52100
(15.38)(2,000)11,000 13,000 MOTOR FUEL52120

2,500 2,500 UNIFORMS & CLOTHING52130
5,000 5,000 TOOLS & SMALL EQUIP52400
5,000 5,000 ENGINEERING CHARGES53050

40.00 1,000 3,500 2,500 PROFESSIONAL SERVICES53070
3,000 3,000 SEMINARS & TRAINING53080

58,051 58,051 INSURANCE53600
(4.62)(3,699)76,301 80,000 ELECTRIC UTILITIES53810

(12.50)(5,000)35,000 40,000 REPAIR & MAINT - SUBS54020
50,000 50,000 REPAIR & MAINT - IMPROVEMENTS54030

71.43 25,000 60,000 35,000 REPAIR & MAINT EQUIPMENT54040
1,000 1,000 MISCELLANEOUS54370

9.10 60,481 725,000 664,519 DEPRECIATION EXPENSE54380
8.40 144,693 1,867,764 1,723,071 MET COUNCIL SEWER TREATMENT54410

31,000 31,000 CAP OUTLAY-EQUIPMENT55800
84.71 360,000 785,000 425,000 CAP OUTLAY-IMPROVEMENTS55840

18.58 653,020 4,167,856 3,514,836   Totals for dept 49-9450 - SANITARY SEWER OPERATIONS

Dept 49-9490 - SANITARY SEWER ADMINISTRATION
(3.20)(5,405)163,605 169,010 FULL TIME WAGES51010
(3.20)(406)12,270 12,676 PERA CONTRIBUTIONS51210
(3.20)(335)10,144 10,479 FICA CONTRIBUTIONS51220
(3.22)(79)2,372 2,451 MEDICARE51230
4.721,373 30,489 29,116 HEALTH INSURANCE51310

26.51519 2,477 1,958 DENTAL INSURANCE51320
(13.89)(75)465 540 HCSP BENEFIT51325
(13.74)(25)157 182 LIFE INSURANCE51330

5.36 28 550 522 DISABILITY INSURANCE51600
9,500 9,500 AUDIT SERVICES53010

16.67 5,000 35,000 30,000 PROFESSIONAL SERVICES53070
4,000 4,000 LOCATES53110

850 850 TELEPHONE53210
250 250 PUBLISHING & ADS53520
500 500 LICENSES & PERMITS54270

2,500 2,500 MISCELLANEOUS54370
(100.00)(25,000)25,000 TRANSFERS OUT57110

(8.15)(24,405)275,129 299,534   Totals for dept 49-9490 - SANITARY SEWER ADMINISTRAT

16.07 622,965 4,498,955 3,875,990 TOTAL APPROPRIATIONS

20,257,721 20,834,224 ENDING FUND BALANCE
20,404,006 20,404,006 BEGINNING FUND BALANCE

(134.00)(576,503)(146,285)430,218 NET OF REVENUES/APPROPRIATIONS - FUND 632
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STAFF REPORT 

MEETING DATE: December 9, 2024 

STAFF ORIGINATOR: Kevin Knopik, Finance Director 

AGENDA ITEM: Resolution 12-09-2024-02 Approving the 10-Year Capital Financial Plan and 10- 
Year Financial Management Plan 
_________________________________________________________________________ 

INTRODUCTION:  

The City implemented a 10-year capital plan and 10-year financial management plan as part of 
the annual budgeting process.  Both these documents are a critical part of planning for the future 
financial success of the City.  

BACKGROUND: 

Starting in 2024, the City adopted a resolution approving the 10-year capital plan.  The financial 
operating plan was implemented this calendar year.  As part of the annual approval for the budget 
and tax levy, the City Council is asked to approve both plans, and they are an important part of 
the annual budget.  The City recognizes that these plans required annual updates and review and 
does not commit the City to any of items included in the plan.  Below is a summary of the tax levy 
projections for as show in the financial management plan. 

RECOMMENDATION:  

Approve the attached Resolution 12-09-24-02 Approving the 10-Year Capital Financial Plan and 
10- Year Financial Management Plan.

ATTACHMENTS:

Resolution 12-09-24-02 Approving the 10-Year Capital Financial Plan and 10- Year Financial 
Management Plan 

2025 
Proposed 2026 2027 2028 2029 2030 2031 2032 2033

Percent Increase 9.87% 14.69% 5.70% 10.13% 7.06% 8.61% 4.62% 6.30% 3.24%
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RESOLUTION 12-09-24-02 

RESOLUTION APPROVING THE 10-YEAR  
CAPITAL FINANCIAL PLAN AND 10-YEAR FINANCIAL MANAGEMENT PLAN 

WHEREAS, the Forest Lake City Council, as part of an ongoing public engagement 
process, has held public open houses, sent various written communications, and 
provided multiple City Council meeting discussions regarding the 2025 City Budget and 
Tax Levy; and 

WHEREAS, the City Council held a budget hearing at 6:30 P.M. on December 09, 2024, 
at which time citizens had another opportunity to provide input on the proposed 
2025 City Budget and Tax Levy; and  

WHEREAS, part of the City’s budget process and development of the 2025 City Budget 
and Tax Levy, the City has created a ten-year capital financial plan (“Ten Year Plan”) 
and a ten-year financial management plan (FMP) to assist in guiding the City’s ongoing 
budget processes attached hereto as Exhibit A; and  

WHEREAS, the City recognizes the critical importance for the future financial success 
of the City to follow the Ten year Plan and FMP when approving annual budgets; and  

WHEREAS, the City also recognizes that this Ten Year Plan and FMP requires annual 
updates and review as part of the annual budget process. 

NOW, THEREFORE, BE IT RESOLVED, that the Forest Lake City Council does hereby 
approve and adopt the Ten Year Plan and FMP as attached as Exhibit A. 

Adopted by the Forest Lake City Council on December 09, 2024. 

_______________________________________ 
Mara Bain,
Mayor 

Attest: 

Jolleen Chaika,
Interim City Administrator/City Clerk 
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EXHIBIT A 
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City of Forest Lake 
Washington County, Minnesota 

 FINANCIAL MANAGMENT 

PLAN 

Prepared By:  The Department of Finance and Administration 

Kevin Knopik, Finance Director 
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CITY OF FOREST LAKE, MINNESOTA 12/06/24
FINANCIAL MANAGEMENT PLAN
LONG RANGE BUDGET PROJECTIONS

Inflation Assumptions
1 Revenues (Most Non-Property Tax) 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
2 LGA and Franchise Fees 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
3 Expenses 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0%

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
BUDGET

REVENUE
4 GENERAL PROPERTY TAX 10,204,674     11,020,216     12,502,665     13,465,043     14,515,561     15,403,757     16,678,150     17,654,203     18,788,776     19,580,663     
5 LICENSES & PERMITS, FEES 556,000          558,900          570,078          581,480          593,109          604,971          617,071          629,412          642,000          654,840          
6 LOCAL GOVERNMENT AID (LGA) 57,755            -                 -                 -                 -                 -                 -                 -                 -                 -                 
7 INTERGOVERNMENTAL 468,000          506,500          506,500          506,500          506,500          506,500          506,500          506,500          506,500          506,500          
8 FRANCHISE FEES -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
9 CHARGES FOR SERVICES 864,871          878,039          895,600          913,512          931,782          950,418          969,426          988,815          1,008,591       1,028,763       

10 FINES & FORFEITS 71,500            81,000            82,620            84,272            85,958            87,677            89,431            91,219            93,044            94,904            
11 INTEREST EARNINGS 95,000            95,000            95,000            95,000            95,000            95,000            95,000            95,000            95,000            95,000            
12 CONTRIBUTIONS AND DONATIONS -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
13 OTHER MISCELLANEOUS 70,130            61,070            62,291            63,537            64,808            66,104            67,426            68,775            70,150            71,553            
14 TOTAL REVENUE 12,387,930     13,200,725     14,714,754     15,709,344     16,792,718     17,714,427     19,023,004     20,033,924     21,204,061     22,032,223     

EXPENSES
15 STAFF ADDITIONS -                 -                 740,000          1,039,600       1,556,184       1,888,431       2,583,969       2,957,327       3,464,400       3,602,976       
16 GENERAL GOVERNMENT 3,034,518       3,341,867       3,475,542       3,614,563       3,759,146       3,909,512       4,065,892       4,228,528       4,397,669       4,573,576       
17 PUBLIC SAFETY 6,863,378       7,296,132       7,587,977       7,891,496       8,207,156       8,535,442       8,876,860       9,231,935       9,601,212       9,985,260       
18 PUBLIC WORKS 1,374,941       1,377,658       1,432,764       1,490,075       1,549,678       1,611,665       1,676,132       1,743,177       1,812,904       1,885,420       
19 CULTURE & RECREATION 1,115,093       1,085,068       1,128,471       1,173,610       1,220,554       1,269,376       1,320,151       1,372,957       1,427,875       1,484,990       
20 MAINTAIN GENERAL FUND RESERVE AT ROUGHLY 50% -                 100,000          350,000          500,000          500,000          500,000          500,000          500,000          500,000          500,000          
21 TOTAL EXPENSES 12,387,930     13,200,725     14,714,754     15,709,344     16,792,718     17,714,427     19,023,004     20,033,924     21,204,061     22,032,223     

22 REVENUE OVER (UNDER) EXPENSES -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

23 Ending General Fund Balance 7,248,422       7,348,422       7,698,422       8,198,422       8,698,422       9,198,422       9,698,422       10,198,422     10,698,422     11,198,422     
24 % of FB to Following Year's Exp (basis for City Policy) 52% 50% 49% 49% 49% 48% 51% 51% 50% 51%
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CITY OF FOREST LAKE, MINNESOTA 12/06/24
FINANCIAL MANAGEMENT PLAN
LONG RANGE BUDGET PROJECTIONS

Inflation Assumptions
1 Revenues (Most Non-Property Tax) 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
2 LGA and Franchise Fees 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
3 Expenses 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0%

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
BUDGET

 
 

GENERAL FUND PROJECTED

25 GENERAL FUND OPERATING TAX LEVY 10,204,674 11,020,216 12,502,665 13,465,043 14,515,561 15,403,757 16,678,150 17,654,203 18,788,776 19,580,663

ANNUAL DEBT LEVIES BY BOND ISSUE
26 Debt Service YMCA (Series 2014A) 628,530          628,753          632,822          630,039          632,218          632,691          632,691          632,218          631,273          628,425          
27 Debt Service City Center Refunding (Series 2019A) 1,415,100       1,414,100       1,415,850       1,415,100       1,416,850       1,415,850       1,417,100       1,417,700       1,416,300       1,416,250       
28 Debt Serivce Road Bond (Series 2019A) 344,865          332,063          331,538          330,488          328,913          332,063          329,175          333,795          332,535          328,650          
29 Debt Service Equipment Certs (Series 2024A) - Estimated 105,000          298,849          299,208          300,458          295,208          300,195          299,145          297,570          295,470          295,470          

OTHER SPECIAL TAX LEVIES
30 Economic Development 157,460          203,989          212,149          220,635          229,460          238,638          248,184          258,111          268,436          279,173          
31 Capital Equipment Replacement (401) 950,000          935,000          1,120,000       1,205,000       1,290,000       1,375,000       1,460,000       1,545,000       1,630,000       1,715,000       
32 Capital Improvement (211) 997,000          1,145,000       1,145,000       1,145,000       1,145,000       1,145,000       1,145,000       1,145,000       1,145,000       1,145,000       
33 Park Dedication / Capital (203) 100,000          350,000          600,000          600,000          600,000          600,000          600,000          600,000          600,000          600,000          
34 Building Maintenance Fund 50,000            100,000          150,000          150,000          150,000          150,000          150,000          150,000          150,000          150,000          
35 TOTAL DEBT & SPECIAL LEVIES 4,747,955       5,407,754       5,906,566       5,996,719       6,087,649       6,189,436       6,281,294       6,379,394       6,469,014       6,557,968       

 
36 EXISTING TAX LEVY 14,952,629     16,427,970     18,409,231     19,461,763     20,603,209     21,593,193     22,959,445     24,033,598     25,257,790     26,138,631     
37 POTENTIAL ADDITIONAL DEBT LEVY (CIP PROJECTS) -                     -                     431,925          453,999          1,329,622       1,888,844       2,543,721       2,646,736       3,102,942       3,139,733       
38 ADJUSTMENT FOR FISCAL DISPARITIES DISTRIBUTION (1,233,055)     (1,473,915)     (1,433,665)     (1,604,692)     (1,623,065)     (1,730,986)     (1,782,525)     (1,869,169)     (1,879,905)     (1,929,243)     
39 NET LEVY TO TAXPAYERS 13,719,574     14,954,055     17,407,491     18,311,070     20,309,767     21,751,050     23,720,641     24,811,165     26,480,827     27,349,121     
40 TOTAL LEVY INCREASE PERCENTAGE 9.0% 16.4% 5.2% 10.9% 7.1% 9.1% 4.6% 6.7% 3.3%

41 EXISTING TAX BASE 36,472,880     36,507,265     37,602,483     39,106,582     40,670,846     42,297,679     43,989,587     45,749,170     47,579,137     49,482,302     
42 NEW TAX CAPACITY -                     -                     365,073          379,676          394,863          410,657          427,083          444,167          461,933          480,411          
43 TOTAL TAX CAPACITY 36,472,880     36,507,265     37,967,556     39,486,258     41,065,708     42,708,336     44,416,670     46,193,337     48,041,070     49,962,713     
44
45 TAX RATE ON TAX CAPACITY  37.616% 40.962% 45.848% 46.373% 49.457% 50.929% 53.405% 53.712% 55.121% 54.739%
46 TAX RATE % CHANGE 8.9% 11.9% 1.1% 6.6% 3.0% 4.9% 0.6% 2.6% -0.7%
47
48 City Property Tax for Average Home ($375,000 in 2024) 1,397              1,572              1,818              1,899              2,088              2,214              2,391              2,477              2,618              2,678              
48 $ tax increase for average home 175                 246                 81                   189                 127                 177                 86                   141                 60                   
49 % tax increase for average home 12.5% 15.6% 4.5% 9.9% 6.1% 8.0% 3.6% 5.7% 2.3%

50 Existing Tax Base Inflation/Deflation 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
51 Total Tax Base Increase 0.1% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0%
52 % from New Growth 0.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%
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CITY OF FOREST LAKE, MINNESOTA
FINANCIAL MANAGEMENT PLAN DRAFT 12/06/24
Park Capital Fund
Fund 203      

Inflation Assumptions
1 Revenue 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
2 Interest Earnings 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
3 Expenses 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%
4 Capital Outlay 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Budget
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

REVENUE
5 Taxes 100,000          350,000          600,000          600,000          600,000          600,000          600,000          600,000       600,000       600,000       
6 Intergovernmental -                  550,000          1,050,000       -                  -                  -                  -                  -               -               -               
7 Park Dedication Fees 25,000            25,000            25,000            25,000            25,000            25,000            25,000            25,000         25,000         25,000         
8 Charges for Services 8,000              8,500              8,500              8,500              8,500              8,500              8,500              8,500           8,500           8,500           
9 Interest Income 11,846            10,000            10,000            10,000            10,000            10,000            10,000            10,000         10,000         10,000         

10 Miscellaneous / Donations 2,000              52,000            252,000          2,000              2,000              2,000              2,000              2,000           2,000           2,000           
11 TOTAL REVENUE 146,846          995,500          1,945,500       645,500          645,500          645,500          645,500          645,500       645,500       645,500       

12 EXPENSES
13 Operating Expenses -                  2,000              2,050              2,101              2,154              2,208              2,263              2,319           2,377           2,437           
14 Capital Outlay 900,000          1,355,000       3,453,155       450,000          3,000,000       2,150,000       2,250,000       -               300,000       2,400,000    
15 TOTAL EXPENSES 900,000          1,357,000       3,455,205       452,101          3,002,154       2,152,208       2,252,263       2,319           302,377       2,402,437    

16 Revenues Over / (Under) Expenses (753,154)         (361,500)         (1,509,705)      193,399          (2,356,654)      (1,506,708)      (1,606,763)      643,181       343,123       (1,756,937)   

OTHER FINANCING SOURCES / (USES)
17 Bond Proceeds -                  -                  1,400,000       -                  5,250,000       -                  -                  -               -               2,000,000    
18 Transfers In -                  -                  -                  -                  -                  -                  -                  -               -               -               
19 Transfers Out -                  -                  -                  -                  -                  -                  -                  -               -               -               
20 TOTAL OTHER SOURCES / (USES) -                  -                  1,400,000       -                  5,250,000       -                  -                  -               -               2,000,000    

21 FUND BALANCE 784,383 422,883 313,178 506,577 3,399,923 1,893,215 286,453 929,633 1,272,756 1,515,819

Projected
PARK CAPITAL FUND
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CITY OF FOREST LAKE, MINNESOTA
FINANCIAL MANAGEMENT PLAN DRAFT 12/06/24
Capital Improvements Fund 
Fund 211       

Inflation Assumptions
1 Revenue 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
2 Interest Earnings 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
3 Expenses 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
4 Capital Outlay 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Budget
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

REVENUE
5 Taxes 997,000          1,145,000       1,145,000       1,145,000       1,145,000       1,145,000       1,145,000       1,145,000  1,145,000  1,145,000   
6 Franchise Fees 770,000          770,000          770,000          770,000          770,000          770,000          770,000          770,000     770,000     770,000      
7 Special Assessments -                  -                  -                  -                  -                  -                  -                  -             -             -              
8 State Aid 5,005,000       1,000,000       1,000,000       1,000,000       1,000,000       1,000,000       1,000,000       1,000,000  1,000,000  1,000,000   
9 Federal Aid -                  -                  -                  -                  -                  -                  -                  -             -             -              

10 State Street Maintenance Aid 335,000          335,000          335,000          335,000          335,000          335,000          335,000          335,000     335,000     335,000      
11 Intergovernmental -                  4,030,000       4,000,000       -                  -                  -                  -             -             -              
12 Charges for Services -                  -                  -                  -                  -                  -                  -                  -             -             -              
13 Interest Income 26,854            26,854            26,854            26,854            26,854            26,854            26,854            26,854       26,854       26,854        
14 Other Miscellaneous 38,518            38,518            38,518            38,518            20,000            20,000            20,000            20,000       20,000       20,000        
15 TOTAL REVENUE 7,172,372       3,315,372       7,345,372       7,315,372       3,296,854       3,296,854       3,296,854       3,296,854  3,296,854  3,296,854   

EXPENSES
16 Operating Expenses
17 Capital Outlay 8,117,000       9,045,000       8,075,000       18,055,000     12,055,000     12,055,000     4,410,000       9,210,000  3,510,000  3,010,000   
18 TOTAL EXPENSES 8,117,000       9,045,000       8,075,000       18,055,000     12,055,000     12,055,000     4,410,000       9,210,000  3,510,000  3,010,000   

-                  -                  -                  
19 Revenues Over / (Under) Expenses (944,628)         (5,729,628)      (729,628)         (10,739,628)    (8,758,146)      (8,758,146)      (1,113,146)      (5,913,146) (213,146)    286,854      

OTHER FINANCING SOURCES / (USES)
20 Bond Proceeds -                  5,870,000       300,000          11,900,000     7,600,000       8,900,000       1,400,000       6,200,000  500,000     -              
21 Transfer In - General Fund -                  -                  -                  -                  -                  -                  -                  -             -             -              
22 Transfer In - Surface Water Management Fund 25,000            -                  -                  -                  -                  -                  -                  -             -             -              
23 Transfer In - Water Fund 25,000            -                  -                  -                  -                  -                  -                  -             -             -              
24 Transfer In - Sewer Fund 25,000            -                  -                  -                  -                  -                  -                  -             -             -              
25 Transfers Out - Headwaters - Fenway Impr. -                  -                  -                  -                  -                  -                  -                  -             -             -              
26 Transfers In - Other (TIF IFL) -                  -                  -                  -                  -                  -                  -                  -             -             -              
27 TOTAL OTHER SOURCES / (USES) 75,000            5,870,000       300,000          11,900,000     7,600,000       8,900,000       1,400,000       6,200,000  500,000     -              

28 Net Change in Cash Balance (869,628)         140,372          (429,628)         1,160,372       (1,158,146)      141,854          286,854          286,854     286,854     286,854      

29 ENDING CASH BALANCE 299,524 439,896 10,268 1,170,640 12,494 154,348 441,202 728,056 1,014,910 1,301,764

Projected
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CITY OF FOREST LAKE, MINNESOTA
FINANCIAL MANAGEMENT PLAN DRAFT 12/06/24
Capital Equipment Replacement Fund
Fund 401     

1,035,000$     1,120,000$     1,205,000$     1,290,000$     1,375,000$     1,460,000$      1,545,000$     1,630,000$     1,715,000$   
Inflation Assumptions

1 Charges for Services 0.0% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
2 Interest Earnings 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
3 Expenses 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
4 Capital Outlay 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Budget
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

REVENUE
5 Taxes 950,000         935,000         1,120,000      1,205,000      1,290,000      1,375,000      1,460,000       1,545,000      1,630,000      1,715,000    
6 Intergovernmental -                 -                 -                 -                 -                 -                 -                  -                 -                 -               
7 Charges for Services 27,000           47,409           48,831           50,296           51,805           53,359           54,960            56,609           58,307           60,056         
8 Interest Income 722                10,557           10,557           10,557           10,557           10,557           10,557            10,557           10,557           10,557         
9 Sale of Capital Assets 193,250         219,000         147,000         182,200         248,000         69,700           368,000          349,200         169,000         198,200       

10 Columbus Contributions 217,284         51,737           17,872           16,373           67,900           63,850           3,900              603,950         4,000             4,050           
11 TOTAL REVENUE 1,388,256      1,263,703      1,344,260      1,464,426      1,668,262      1,572,466      1,897,417       2,565,316      1,871,864      1,987,863    

EXPENSES
12 Operating Expenses -                 -                 -                 -                 -                 -                 -                  -                 -                 -               
13 Capital Outlay 2,945,361      1,445,685      1,031,500      974,000         1,547,600      1,755,350      1,849,600       4,396,350      1,244,600      1,594,850    
14 TOTAL EXPENSES 2,945,361      1,445,685      1,031,500      974,000         1,547,600      1,755,350      1,849,600       4,396,350      1,244,600      1,594,850    

-                  -                 -                 -               
15 Revenues Over / (Under) Expenses (1,557,105)     (181,982)        312,760         490,426         120,662         (182,884)        47,817            (1,831,034)     627,264         393,013       

OTHER FINANCING SOURCES / (USES)
16 Equipment Certificates 2,300,000      -                 -                 -                 -                 -                 -                  -                 -                 -               
17 Lease Proceeds -                 -                 -                 -                 -                 -                 -                  -                 -                 -               
18 Transfers In - General Fund -                 -                 -                 -                 -                 -                 -                  -                 -                 -               
19 Transfers In - Public Safety Aid -                 100,000         -                 -                 -                 -                 -                  -                 -                 -               
20 Transfers Out -                 -                 -                 -                 -                 -                 -                  -                 -                 -               
21 TOTAL OTHER SOURCES / (USES) 2,300,000      100,000         -                 -                 -                 -                 -                  -                 -                 -               

22 FUND BALANCE 1,055,740 973,758 1,286,518 1,776,944 1,897,607 1,714,723 1,762,540 (68,494) 558,770 951,783

Projected
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City of Forest Lake 
Washington County, Minnesota 

TEN-YEAR CAPITAL

FINANCIAL PLAN 

Prepared By:  The Department of Finance and Administration 

Kevin Knopik, Finance Director 
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