
*A quorum of the City Council is possible at all Board and Commission Meetings 

       

 
NOTICE OF AGENDA 

 
ECONOMIC DEVELOPMENT AUTHORITY (EDA) MEETING 

City of Forest Lake - Link to Meeting Livestream 

Forest Lake City Center – Council Chambers 
Forest Lake, Minnesota 

 
February 10, 2025 – 5:30 PM  

 
1. Call to Order 

 
2. Roll Call 

 
3. Pledge of Allegiance 

 
4. Approve the Agenda (Action) 

 
5. Election of Officers 

 
6. Open Forum - Citizen Petitions, Requests and Concerns: Please sign in at the front table.               

The Open Forum is available for residents to express personal opinions for any item of business.  
Please limit your comments to three (3) minutes. 
 

7. Consent Agenda Considerations (Action Items)* 
a. Approve Minutes from Regular Meeting of January 13, 2025 

*EDA may remove any item from the consent agenda for specific consideration. 
 

8. Presentation: WA County EDA & Open to Business (no packet materials) 
 

9. Regular Agenda (Action Items)  
 

10. Discussion  
a. City Council/EDA Joint Worksession 

 
11. Updates (Verbal) 

a. City 
b. Washington County 
c. Forest Lake Area Chamber of Commerce 
d. Other 

 
12. Adjourn 
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https://www.youtube.com/@cityofforestlake5552/streams
https://www.youtube.com/@cityofforestlake5552/streams


*A quorum of the City Council is possible at all Board and Commission Meetings 

 
 

EDA MISSION STATEMENT 
 
Assist and support the economic climate of the City of Forest Lake through programming and communication to achieve the greatest outcome 
for its citizens and businesses by: 
 

• Marketing the City and its assets 
• Supporting existing businesses 
• Supporting new businesses 
• Creating partnerships 
• Providing a vision for the future of commercial areas 
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Date:  February 10, 2025 

To:  Interim President Eric Langness and EDA Commissioners 

From:  Abbi Wittman, Community Development Director 

Re:  Annual Election of Officers 

 

 

Per the EDA’s Governing Resolution, the EDA is made up of the following officer positions: 

1. President 
2. Vice-President 
3. Secretary 
4. Treasurer 
5. Assistant Treasurer 

 
Annually, the EDA shall elect a President, Treasurer, and Secretary however it has been past practice to 
elect all five positions annually.  A few things to note: 
 

• The President and Vice-President cannot be the same 
• The Secretary, Treasurer and Assistant Treasurer may be held by the same Commissioner 
• The offices of Secretary and Assistant Treasurer need not be held by a Commissioner 

 
Enclosed are the EDA’s By-laws which outline each of the position’s duties.  The EDA should elect all five 
positions which shall serve their term to January 31, 2026.   
 
Requested Action 

Staff recommends the EDA move to elect all five positions with, at least the Secretary position, being 
held by City staff.   
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City of Forest Lake - Livestream and Recorded Meetings 

1. Call to Order 
 

2. Roll Call 

Attendee Name Title Status Arrived 
Mara Bain  EDA President Present  
Sam Husnik EDA Member Absent  
Jenny Lorge EDA Member Present  
Jeff Larson EDA Member Present  
Jill Grindahl EDA Member Present Arrived at 5:32 
Chris Hoyt EDA Member Present  
Eric Langness EDA Member Present  
 

3. Pledge of Allegiance 
 

4. Approve the Agenda 

Motion:  EDA Member Langness made a Motion to Approve the Agenda as submitted. 
Motion seconded by EDA Member Larson.  Motion carried 5-0. 

 
5. Open Forum – Citizen Petitions, Requests, and Concerns 

The Open Forum is available for residents to express personal opinions for any item of business.  
Please limit your comments to three (3) minutes. 
 
Comments: None. 
 

6. Consent Agenda Considerations (Action Items) 
Comments:  EDA President Bain requested to move Consent Agenda Item 6.a. to the Regular 
Agenda. 

a. Approve Minutes from Regular Meeting of November 18, 2024 
b. Approve Forest Lake Area Chamber of Commerce Cooperative Economic Development 

Agreement 
c. Approve Washington County Predevelopment Grant Agreement for the Southwest Forest Lake 

Infrastructure Phasing Project. 
 

Motion:  EDA President Bain made a Motion to Approve the Consent Agenda Items 6.b. through 6.c. 
Motion seconded by EDA Member Larson.  Motion carried 5-0. 
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a. Approve Minutes from Regular Meeting of November 18, 2024 
 

EDA President Bain noted the need to change comments attributed to EDA Member Grindahl that 
were made by EDA Member Lorge.  

 
Motion:  EDA President made a Motion to Approve the November 18, 2024 meeting minutes as revised 
above.  
Motion seconded by EDA Member Langness.  Motion carried 6-0. 
 
7. Regular Agenda (Action Items) 

a) Interim President and Vice-President Appointments  
 

EDA President Bain stated it was important to appoint an Interim President and Vice President for 
the Economic Development Authority for a short time since her term as Mayar would be ending at 
the City Council meeting on January 13, 2025. 
 
EDA Member Langness voiced willingness to serve in this position unless someone else was 
interested. 

 
Motion:  EDA Member Lorge made a Motion to Nominate EDA Member Langness to serve as the Interim 
President of the Economic Development Authority.  
Motion seconded by EDA Member Larson.  Motion carried 6-0. 
 

EDA Member Lorge voiced willingness to serve in this position. 
 
Motion:  EDA Member Hoyt made a Motion to Nominate EDA Member Lorge to serve as the Interim 
Vice-President of the Economic Development Authority.  
Motion seconded by EDA Member Grindahl.  Motion carried 6-0. 
 
8. Discussion 

a) Airport Business Park Parcels 

EDA President Bain said that the ownership of the adjacent properties to the southern portion of 
the properties changed. The school district received ownership of the parcel, which could potentially 
change its future use. Community Development Director Wittman encouraged pausing additional 
decisions with the southern parcel until there could be communication with the school district.  

EDA Member Langness asked if there was an ongoing conversation with a potential buyer. EDA 
President Bain answered that there was a conversation with an interested party. There was another 
interested party that withdrew their plans, which reopened opportunities for the southern parcel.  
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EDA Member Langness asked if there was any information about why the donation was made and if 
there was an intended purpose.  

EDA Member Grindahl encouraged to pause conversations about the southern parcel. She stated it 
would make sense to have a cohesive plan with the northern and southern parcels.  

EDA Member Grindahl asked about the use of the yellow parcel. EDA President Bain answered that 
it was a service center site for their purpose, but there had been multiple business plans that were 
discussed. 

EDA Member Hoyt clarified what parcel was donated. EDA President Bain said it was donated by 
Team Vantage.  

Councilmember Roberts said that there could be a potential to do a land swap with the school 
district and to allow for parking at one lot since there are parking issues. He stated that it could be 
an advantage when the City sells land to request the first right of refusal to buy it back.  

EDA Member Langness asked if there was potential to change land uses and if it would conflict with 
current zoning, the staff should involve the Planning Commission early in the process.  

City Clerk/Acting City Administrator Chaika stated that Community Development Director Wittman 
noted the importance of communication with the Planning Commission.  

9. Updates (Verbal) 
a) City  
City Clerk/Acting City Administrator Chaika commented that Mark Statz would start as the City 
Administrator on February 18.  

 
b) Washington County 
Economic Development Director Eng stated that the CDA Board met and renewed the contract to 
provide free technical assistance and gap financing for small businesses in Washington County. He 
said that the CDA Board renewed the contract with the What’s Next CEO Program. He said that the 
CDA has an EPA grant to pay for phase one and phase two environmental reviews.  
 
EDA Member Grindahl asked for additional information about the What’s Next program. Mr. Eng 
responded that they provide funding and assistance to businesses in the County. They previously 
had a CEO Networking group to navigate business growth.  

 
c) Forest Lake Area Chamber of Commerce 
Nannette LaNasa, President of the Forest Lake Area Chamber of Commerce, said they have worked 
on 2025 planning. The Community Guide is provided by the Forest Lake Times and will go to print 
later in January. President LaNasa has collaborated with Economic Development Director Eng on a 
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career launch program. They will gather school leaders and Chamber members throughout the 
County. President LaNasa mentioned Hometown Holiday was a great event and they are focusing on 
the Lakes Area Expo. 

 
EDA Member Lorge thanked President LaNasa for the hard work for the Chamber of Commerce over 
the last year.  

 
d) Other 
City Engineer Goodman discussed the Shadow Creek Estates project, noting that 46 townhouses 
would be permitted between now and the summer. He stated that Hidden Creek finished the street 
utility portion of their project, which provides 37 single-family homes. The next phase of their 
project would go to the Planning Commission and provide 45 more homes.  
 
EDA Member Lorge asked if the homes were rentals. City Engineer Goodman answered that the 
homes were individual ownership to his knowledge.  
 
EDA President Bain thanked the Economic Development Authority for their work.  

 
10.  Adjourn 
Motion:  EDA Member Lorge made a Motion to Adjourn the Regularly Scheduled EDA Meeting at 5:55 
p.m.  
Motion seconded by EDA Member Langness.  Motion carried 6-0. 
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Date:  February 10, 2025 

To:  EDA Commissioners 

From:  Abbi Wittman, Community Development Director 

Re:  2025 City Council/EDA Joint Worksesion 

As the EDA is aware, there are a number of outstanding items related to the EDA’s 2024-2025 
workplan that have yet to be accomplished.  A copy of the plan with updates follows: 

2024 
Q2 

2024 
Q3 

2024 
Q4 

2025 
Q1 

2025 
Q2 

2025 
Q3 

2025 
Q4 

EDA Policy Review 
Business Subsidy 
Tax Increment 
Tax Abatement 
Forgivable Loan1

Housing 
Use Identification 
Program Use Policies2

SW Area Study 
Grant Application 
Study Development3 

Downtown 
Shoreline Study Release 
Downtown Boat Launch4

Your Boat Club4

2025 Downtown Priorities 
HW 123 

Consensus Building 
RFP Release  

1 The EDA provided direction to staff on program updates.  Staff is working with legal counsel and 
program updates should be available by the end of Q1 2025.  

2 The City has received draft program materials from Washington County CDA.  Staff is reviewing for 
any Forest Lake-specific amendment recommendations.  Once approved by the CDA, the City can 
consider partnering with CDA on the use of its LAHA funds. 

3 This study will resume in the spring when wetland delineations can be completed and additional 
homeowner outreach can occur. 
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4 Though the Shoreline Study made recommendations for boat launch alternatives, no action was 
taken in 2204.  However, with damage sustained to the shoreline, launch, and Your Boat Club 
infrastructure this winter, City staff will be working with the Department of Natural Resources, Your 
Boat Club, the new Parks and Recreation Commission, etc. to determine next steps for shoreline 
improvements.  This will occur through 2025; staff will keep the EDA apprised of ongoing 
communications.   

Leaving policy review and update, downtown priorities, and Headwaters 123 as outstanding 
workplan items, staff does not foresee a need to update the plan at this time.  That said, there 
are a number of outstanding items relating to these three items staff will be seeking direction 
on.  Therefore, staff is planning for a joint City Council and EDA workshop near the end of 
March or early April (date TBD).  The primary purpose is to identify next/subsequent workplan 
action items.  While a majority of the worksession will be focused on providing direction for the 
Headwaters 123 site, staff is seeking the EDA’s input on other workplan items which the EDA 
would like to discuss with the City Council.    

Requested Action: 

Staff recommends the EDA discuss the upcoming worksession and provide direction to staff on 
items to potentially include as part of the worksession.   
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