AGENDA

CITY COUNCIL MEETING

Forest Lake City Center: Council Chambers

Forest Lake, Minnesota

July 28, 2026, at 6:00 PM

. Call to Order

. Roll Call

. Pledge of Allegiance

. Approve the Agenda (Action) 0:55

. Awards and Presentations

. Open Forum 1:13

. Consent Agenda Considerations (Action Items) * 12:16

. Regular Agenda (Action Items)

. Forest Lake Cable Commission Technology Funding — Paul Peterson 12:44

. Birchwood Estates Concept Plan — Abbi Wittman 38:00

. Headwaters 12t Drainage Abatement and Partial Reimbursement — Abbi Wittman 1:11:17
. Tree Replacement Policy — Dave Adams 1:18:01

. Airport Commission Ordinance — Jolleen Chaika 1:19:37

City Administrator Recruitment — Jolleen Chaika 1:21:02

. Fund Balance Policy — Elle Reichert 1:26:00

9. Discussion

a. Budget Survey Finalization - Elle Reichert 1:29:25

10. Staff Updates 1:31:43

11. Mayor and City Council Updates 1:35:23

12. Closed Session

a. Closed session pursuant to Minnesota Statutes § 13D.05, Subd. 3(c)(3), to develop
or consider offers or counter offers for the purchase or sale of property identified
as 30.032.21.33.0001, 30.032.21.34.0001, 30.032.21.42.0001, 30.032.21.43.0001,
30.032.21.41.0001, and 30.032.21.44.0001 Washington County, Minnesota. 1:37:05
13. Adjourn
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